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Brief project description: This project is in line with the GEF-6 CCCD Strategy objective 1, 3, and 5
which call for countries to: a) integrate global environmental needs into management information
systems and monitoring, b) integrate MEA provisions into national policy, legislative, and regulatory
frameworks, and c) update NCSAs, respectively. The goal of this project is for Liberia to make better
decisions to meet and sustain global environmental obligations. This requires the country to have the
capacity to coordinate efforts, as well as best practices for integrating global environmental priorities
into planning, decision-making, and reporting processes. To that end, the objective of this project is to
strengthen a targeted set of national capacities to deliver and sustain global environmental outcomes
within the framework of sustainable development priorities. The project will be carried out via four
linked components. Component 1 calls for the establishment of an integrated environmental knowledge
management system to meet global environment and sustainable development priorities. Component 2
focuses on enhanced institutional and technical capacities to mainstream, develop, and utilize policies
for implementation of the three Rio Conventions. Component 3 works to improved environmental
attitudes and values for the global environment. Component 4 is the updating of the National Capacity
Self-Assessment. The project will take an adaptive collaborative management (ACM) approach to
implementation, which calls for stakeholders to take an early and proactive role in the mainstreaming
exercises, as well as to help identify and solve unexpected implementation barriers and challenges. By
taking an ACM approach, project activities and outputs can be more legitimately modified and adapted
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A, DEVELOPMENT CHALLENGE
Al Global Environmental Challenges

1. Liberia is located on the southwest coast of Africa, and boarders the Ivory Coast, Guinea, and
Sierra Leone. Liberia is divided into 15 counties, which are subdivided into 90 districts. Although
Liberia is a rather small country, it has significant biodiversity. There are 600 bird species, 150
mammals, 75 reptiles and over 2000 flowering plants. Some notable species in Liberia include western
chimpanzees, forest elephants, and leopards.  Liberia also has rich forests; around 42% of the Upper
Guinca Forest of Wesl Affica is contained within Liberia (Republic of Liberia, 2014; Republic of Liberia,
2004}. Liberia also has numercus natural resources such as timber, rubber, gold diamonds, and iron ore.
Economically, the forestry and agriculture seciors are two of the most important scctors in Liberia.
Agriculture accounts for over 70% of livelihoods (Dorliae, 2012).

2. Liberia faces numerous environmental challenges including land degradation, fragmeniation,
deforestation, soil erosion, and pollution. The dependence on forestry presents a unique environmental
risk as Liberia’s forest is part of the West African Hotspot. This (once) rich ecosystem has faced severe
deforestation; only ten percent of the original forest remains, of which around 40% fies in Liberia.
Unfortunately, this remaining forest is at risk serious risk of deforestation. Over the past two cenluries,

Liberia has lost_over 60% of its forest cover {Renublic of Liheria. 2004) and dafarnstnting sates hase
Increased sice ZUWU. Increascs i deforestation and fand degradation are largely due o displaced people

clearing land. Alsc contributing to deforestation, biodiversity loss, and land degradation is unsuslainable
farming practices, mining, charcoal production, invasive species, hunting, and unregulaled timber
extraction. Poaching is also rampant and mitigation measures are lacking; the draft Wildlife Management
and Protected Areas Act remains in draft form (Dorliae, 2012).

. Pobiindie VIGHGY QLAY PUSTh « UG I W LIDCTIE.  AOINE oiier ihreais, Libera’s economy and
human health could be threatened by rising temperaturcs and water scarcity. Currently, the country does

not have strong capacities [or mitigation and adaptation: Liberia has no ins itutions that affer climate
il VUULGLIUL UL TUsUATUIL PIUGTAIS (alliiough, tie. University ol Liberta does olfer programs on the

environment).  Additionally, there are no organized or coordinaled programs f{or meteorological,

hydrological, or climate rescarch and observation. Currently, only fragmented services are availahle.
AIGRE Wil & tauk Ul observalion networks, government bodies are hindered by inadequately-trained staff
(Environmental Protection Agency of Liberia, 2013).

4, Although aware of the environmental situation, Liberia has struggied to address these
environmental issues. The civil wars, which lasted for more than 10 years, served to exacerbate the
situation. Poverly also presents a serious challenge; causing degradation and drawing alfention and
rogourcez from environmontal vunverns, Owver 605 ol LIUCTans Ve i poverly. Of these, over 40% ot
citizens live in extreme poverty (Dorliae, 2012). The outbreak of Ebola in 2014 also threatened Liberia’s
progress, as the ctisis became a priority for the government and streiched already limited resources.
Fortunately in January 2016 (he outbreak was declared resolved. Overall, there has been slow progress in
sustainable development and mecting obligations under the Rio Conventions,

Root Canges

5. There are a few key root causes of environmental degradation in Liberia. The most critical
include: human settlements and population pressures; shifting cultivation; timber exploitation: and ribber
plantations. More generally, rool causes are related to over-exploitation of biological resources; poverty;
political instability and wars; education; and inadequate law enforcement (Republic of Liberia, 2004).
From a reporting perspective, one root cause of Liberia’s development challenges is the fact that Focal

Poinis are localed in different agencies, which thereby limits coordination and collaboration between
them,
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A2 Capacity Barriers'

6. Liberia has undertaken numerous initiatives to address envirommental issues. Despite the
achievements Liberia made, Liberia continues lo face important challenges to meeting environmental
goals. As a Rio Convention mainstreaming project, the proposed sirategy sets out to meetl barriers
identified in Liberia’s 2006 National Capacity Sclf-Assessment (NCSA), which was undertaken though a
consullative process and participatory approach that involved numerous stakeholders from various
sectors.  Through the inclusive and consullative process of the NCSA, stakeholders identified a number
of areas that explain the difficulty in fulfilling the obligations of the Rio Conventions. The NCSA
identified the following barriers that cut across the three Rio Conventicns:

* Inadequate public awareness and education/Lraining

¢ Inadequale institutions and instilutional frameworks

* Inadequate political commitment

* Inadequate planning skills and resources, as well as incomplele structures at all levels of policy
implementation

Inadequate financial resources and economic framework

Inadequate strategic plans and implementation

Inadequate access (o information

AILLEGLL LI AL QU DeRal BLGLHIS YW ULRD

Low level of involvement of civil society

Inadequate natural respurces management Systems

Lack of institutional capacities

Lack of effective mechanism for information processing and sharin g
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7. Liberia’s Agenda for Transformation 2012-2017 confirmed many of the barriers identificd in the
NCSA. Specifically, the agenda noted the following barriers:

*  Weak technical, administrative and managerial capacities:

*  Weak institulional coordination;

2 Hnelsar paliniee nnd scclicaiomes e wisable wffouly s parURIILIUIL Uy CSPECLAlY Bon-siale aclors;

at the national and local levels;
* Limited stakcholder participation in planning and decision-making processes;
* Limited dissemination of key information {Republic of Liberia, 2013).

Barriers were aiso reaffirmed in the Liberia Constraints Analysis (Government of Liberia, 2013},

A.3  Consistency with National Priorities

8. The country has demonstrated a desire to improve the environmental policy framework with the
preparation of multiple new policies including the National Environmental Protection and Management
Law (2003), the National Environmental Policy (2003), the establishment of an Environmental Protection

RO Fa Tate NN N N FFL

Cmanrggy aees T ANRAIIL LG QA IVALGE, LW LUV

9. In the first Poverty Reduction Strategy, the environment was considered a cross-cutiing issue,
Some achievements made during implementation of this strategy include passage of the Community

' Whereas the global environmental challenges refer to the environmental issues such as climate change,
habitation degradation, loss of loss of endemic species, and land degradation, capacily barriers refer to
underlying causes of global environment degradation, such as a lack of awareness of the value of the
environment.
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Rights Law, which established a system for community harvesting of forests. Efforts were also
undertaken Lo improve protected areas management and increase Lhe size/number of prolected arcas. In
Libetia’s medium-term Poverty Reduction Strategy IT (2012-2018) there is a fifth pillar: Cross-Cutting
Issues which includes the environment. Additionally, environmental issues have been integrated inlo
other pillars of the strategy specifically the economic pillar.

10. During the Liberia Rio +20 National Consultative Workshop, Liberia identified five issues that
are essential for accomplishing its development goals and objectives. Additionally, Liberia has also
developed a National Capacity Development Strategy (2010), which calls (or investing in arcas needed Lo
achieve development goals.

11. The project will assist the Government of Liberia to achieve (he national priorities it has set in
Liberia RISING 2030. The aim of this is to transform Liberia through a new development strategy, which
was launched in December 2012. The overall objeclive is (o turn Liberia into a middie income couniry by
2030.

12. The project is alsc in line with Liberia’s National Biodiversity Strategy and Action Plan II
(NBSAP) which aims to, as part of Liberia’s commitment to the Millennium Development Goals, and in
line with the National Environmental Policy of Liberia, assist (he people of Liberia to acknowledge and
exercise responsible siewardship over biological resources (o meel the needs of the present withou(

. [ TEMSL MELG VWAL INAUD. SULIRS UL UIE BUAIS &TC 10 pioiccl
crilical ecosystems, create biodiversity awareness, and increase commitment 10 sustainable use of
biological diversity (Republic of Liberia, 2017).

vl aafag tlin whilon vl Peaeee o

13. Liberia’s 2008 National Adaptation Plan of Action (NAPA), as a response (o the impacts of

climate change, aligns with National Environmental Policy which calls for the sustainable management of
Liberia’s environment and natural recourcec  The NAPA alen aime tn soeablich rpnegton Luoos
adaptation and national development plans, such as the National Reconstruction and Development Plan,
Millennium Development Goals, and the National Biodiversity and Strategy Aclion Plan. The NAPA
idantifing kbov adantntinn nande and Hot nefnsite antlon oot o reens v

variabitity through agriculture, to address the needs.

R A R ey, I T L L P L WRLSAIIEL SGEAIiNNZAL

14. This project is also in line with Liberia’s UNDAF 2013-2017. The UN Country Team decided
iidi ¢ fiew UNUAE wouid aiso take 1nto account e requirements of Delivering as One. Thus, in

addition to the Strategic Framework and Resulis Matrix, the UNDAF is accompanied by a detailed
Costed Action Plan, Together they conslitule the One Programme. The four pillars of the One UN
Programme are:

s Peace, Security, Rule of Law

=  Bustdinalsle Toonotiile Traus foTmaliva

*  Human Development

* Inclusive Governance and Public Institutions

15, The UNDAF (One Programme) also aligns with Liberia’s National medium-term stralegy, known
as the Agenda for Transformation. The Agenda for Translormatiosn is based on five pillars;
¥ eade, deculily aud Kuie ol Law
Economic Transformation
Human Development
Governance and Public Institutions
Cross-cutling issues

* 5 % 9

16. The Agenda contains a specitic goal to improve management of the environment 1o saleguard
sustained economic development and growth. Specific actions called for in this agenda include: a)
developing environmental quality standards and regulatory tools; b) harmonizing environmenial laws and
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policics (0 ensure improved eavironmental management; ¢} undertake a gap analysis of sectoral
environmental laws and policies; d) create environmental awareness; e} create training and education
programmes; f} develop a public awareness strategy and campaign; g) train professionals in elfective
environmental management; strengthen environmental units in ministries through training and improved
coordination; and h) develop a system Lo collect and disseminale environmental information/dala.

17. The design and fmplementation of the proposed CCCD project would also take into account the
development plans of other bilateral and multilateral donors in Liberia to ensure appropriate alignment ag
well as to leverage the necessary co-financing.

A4 Baseline Scenario and Associated Baseline Projects

i8. Liberia is struggling to fulfilf many ol the objectives set forth in the Rio Conventions. Many of
the developed frameworks and plans for action face limited implementation due to limited government
resources, limited human capacity, and a lack of appropriate technologies. Liberia struggles with an
inadequate system for information and knowledge management and the poor information sharing between
or within sectors. Additionally, the couniry’s degraded and limited infiastructure combined with a low
technical and institutional capacity severely fimit Liberia’s environmental governance framework and
thus its potentia 10 conserve the natural environment, let alone secure long-term benefits from it. The
civil war only exacerbated the situation, leading to displacement of individuals and unprecedented

. il

L e AL ER AR PRI DL ELRALFTR LR AL RASEN A e PRV ARE, FILRGL WL Ydi, OO 40 L LI pGpUiiiiiOi]
still lives below the international poverty line. Liberia’s HDI (2014} is 0.430, ranking (he country 177 out
of 188 (UNDP, 2015).

19, Multilateral donor agencies specifically in the field of natural resource management currently
working in Liberia now include the Alrican Development Bank, GEF, IFAD, UNDP, and the World

Bank. Bilateral donor agencies are also very imnortant davalanmend nastmaer fonmn Mo mps e ol
Uniled Slates (USAID), as well as other inter-governmental organizations such as Lhe CARE

International, Conservation International, and the Society for the Conservation of Nature in Liberia.

e LTEMHGL i BULGGILGL NUUb, WiliE dSSISTance lrom Lonservation international, organized
themselves into Lthe Alliance for Conservation in Liberia. The goal of this body is {0 ensure that all local
NGOs who are or would like (o be involved in conservalion of biodiversity can do so without overlanping
CLLdilh U LUHCUO0S,

21. Liberia has made significant progress since the end of the civil war by investing in infrastructure,
revising existing policies and laws, and reviewing the mandates of political instiltions o reduce
duplication. One area of progress is updating the mandates and restructuring Governraent ministries and
agencies lo improve effecliveness and ctficiency. Liberia has also established new agencies like the Rural
and Renpwnhls Fnergy Agcney to promoto thu suslainabsle developineill SITaiegy. Ketorms In Liberia have
been undertaken on an institution-by-institution basis and have nol been considered on a holistic basis,
nor have they increased coordinalion and harmonization.

22, Between 2010 and 2012, UNEP implemented a global project, entitled Piloting Integrated

Processes and Approaches to Facilitate Nationai Reporting to Rio Conventions that included Liberia
as a beneficiary country.  This proiect faenged on holning Tikeris fomame cthoe iy -o s e
Organize modaliies Tor dccessing and preparing their national reporls. Notwithstanding the capacities

developed, a number of important capacitics remained (o be developed, such as the standardization of
data collection and information analysis, impraved coordination and collaboration to facilitate streamlinud
national reporting, and increased awareness and stakeholder engagement in the national reporting process.
During the project implementation, activities under component 4 will undertake an updated assessment of
the systemic, institutional, and individual capacities that remain a priorily to be developed in order to
meet and sustain Rio Convention cbligations.
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23, A description of on-going projects that this project will coordinate with appears in seclion C.4
Partnerships. Relevant completed UNDP GEF projects that form the baseline of this project include:

Associated Baseline Projects

EF Enhancing Resilience to Climate Change by The expected results of this project included improving the
Mainstreaming Adaption Concerns into Agricultural | rural communities’ capacities, increasing sustainable

Sector Development in Liberia (Ending September | livestock and crop production, and reducing poverty.
2015)

FAQ to Support MOA Statistics and Information The objective ol this project was to support the

Management System implementation of a linked inlormation and knowledge
system.

Smallholder Agricullural Productivity Enhancement | The goal this project was to reduce rural poverly and

and Commercialization Project (SAPEC) houschold food insecurity. One component is capacity
building and institutional strengthening, which includes
{rainings.

B.1  Alternative Strategies

24. During the conceptualization of the present cross-cutiing capacily development project, a number
of alternative approaches were considered, taking into account the current set of interventions currently
underway and planned for Liberia. An important starting point was the findings and recommendatinns nf
HIC INaLDIdE Lapacily deii-Assessimenl, loliowed by a consideration of the lessons learned from other
projects, such as a review of the Final Evaluation of the Mainsireaming and Capacity Buiiding for

Sustainable Land Management proiec’, A review of the recommendatinne contained in the mass ronne
Kiu COIVERUoIL TCPOFLS gwas aiso consicered, such as the 2016 National Biodiversity Strategy and Action
Plan.

2E, The cingia muwl ot vevos vading vapavity GOVSIGPHITUL CULBIFEINE L1 Wis reLurnng 1n e
various assessments and action plans was the significantly low institutional capacity for managing data
and information for improved planning and decision-making to meet and sustain Rio Convenlion
obligations.  Taking into account the GEF-6 Cross-Cutling  Capacity Development priority of
strengthening mainstreaming capacities as a strategy to meet the duality of national development and
global environmental priorities, this project’s objective was formulated.

26. From an implementation perspective, a number of alternative approaches were considered to meet
the stated objective. One was for Liberia to continue the same approach of implementing focal area
projects, and to strengthen the key set of systemic, institutional, and individual capacitics through focal
area projects. However, this approach will not address the capacity development gaps nor result in
creating synergies. Another aspect considered was o have different components executed by differcnl
noansien FaliFal 11 T PCENRETEITE S R UOTS N SE NI PR Sorm et st wlah wi iddibi
Tmisiries and agencies — indeed an important capacity development need that the project would help
address. A related issue was the government’s keen desire to use the project to strengthen national
capacity ol the Fnvironmenial Protection Agency.

% This medium-size project was implemented by UNDP between 2008 and 2014, the aim of which was to strengthen the
country’s institutional and human resource capacity on sustainable land management planning and implementation. A particular
feature of the project was 1o facilitale the wider adoption of sustainable land managemenl ptactices across sectors.
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27. The selected strategy was based on the real nced to strengthen meaningful capacilies thal can be
successfully institutionalized. The key here is not for the project 1o lake on more than the Environmental
Protection Agency can absorb, but rather, through the process of project execution, learn how 1o
formulate better plans and make better decisions regarding the global environment within the framework
of iheir institutional mandates. That is, this project places a premium on address institutional
sustainability by emphasizing the execution of the project through a wide range of learning-by-doing
exerciscs by the EPA. This will require that they reach out of other government ministries and agencies
to meet complementary and sharcd mandates as well as o ellectively negotiate resolution of real or
perceived conflicts of interests that come about through Rio Convention mainstreaming,

B.2 Selected Scenarie

28.  This project is in line with the GEF-6 CCCD Strategy objective 1, 3, and 5 which call for
countries to: a) inlegrate global environmental nceds into management information sysiems and
monitoring, b} integrate MEA piovisions into nalional policy, legistative, and regulatory frameworks, and
¢) update NCSAs, respectively.

28. The uniqueness of Lhis project is centered on its cross-cutting nature. Other projects currently
under implementation focus on strengthening targeted capacities under one of the three Rig Canventions,
and thus have a relatively narrower system boundary Lhan the CCCD programme approach. In the

Shommasns e sles SROETIR poasfameg 1l SLIURIUIT LRLIGUVY UG LIUGULG WG HUE TCALZS S LU puiuuilal ior
sustainable development due Lo limited coordination and decentralization. Additionally, it is likely that
environmenial management in Liberia would continue to focus on tradilionally narrow constructs.

B.3  Theory of Change

30. This project will lead to change by addressing the barriers that limil Liberia’s ability to meet
WLAGELTIT Wil M WL DU SULVOHUULD diilE DIICT MLAS, By sysicmaiicaliy largctmg the kC)"

barriers, the project will help Liberia make incrementa) improvements. These short-term changes will in
turn fead to long-lerm improvements; while the project develops capacities. it alen Javs aroundwork frr
AU Y CAL DYy dluiiis diil HHIHCWOTKS 10 5Ustdin ouiCones,

31. More specifically, this project will address specific cross-culting capacity development prioritics
identified in the NOSA in arder tn satolpse Tihavin®e i wlfusios perdslpadus b Ciiy HUHIICTIY
sound and sustainable development in a way that produces co-benefits for the global environment.
Capacity development is an essential component of development effectiveness (Organisation for
Economic Co-operation, 2006). Additionally, as local and giobal benefits are strongly interlinked,
changing human behavior is a key underlying premise of this project’s (as well as the GEF’s) approach to
achieving global environmental and local benefits.

32. Notwithstanding the important activitics currently underway in Liberia to address these important
priorities, this CCCD project creates an institutional Space {o remove certain key barriers 1o
mainsireaming global environmental obligations into national, county, and district information systems,
development policies, and planning frameworks. The project is also designed to help Liberia sustain
these ouicomes and realize long-lerm change. Specifically, the project will transform how Liberia
nursies socin-ecanomic develnnment that inteoraiee olahal ansio. L o J L R
decision-making and improved knowledge management. The project will also contribute to change by
catalyzing Liberia’s road to self-reliance and environmental sustainability, assuming that the capacities
developed will be institutionalized, thereby resulting in an incrementally reduced dependency on external
funding.

33. This project aligns with best practices for capacity development including acknowledging the
complex nature of collaboration and incorporating it into (he project design. This project includes
numerous stakeholders (including the government and the private sector) to mitigate the risk of crowding
out and to help build ownership (Greijn, 2013). The project design also benefited from lessons learned
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from previous phases of the GEF and CCCD projects, and includes many good practices such as a SWOT
and gap analysis, and an entire component focused on awareness building (OECD, 2012; World Bank
Institute Capacity Development and Resulls Practice, 2011; Hill, Rife, & Twining-Ward, 2015;
Uniled Nations, 2011).

34, The project makes the assumption that project stakeholders will in the shori-term dircetly benefil
through improved capacities (hrough the learning-by-doing trainings. The public and stakeholders will
benefit. in the long-term through improved outcomes including sustainable development and
environmental improvements. The theory of change is also based on the assumption thal learning-by-
doing will transiate into a greater mobilization of efforls and resources, and that building commitment
will help countries overcome the internal resistance to change and adopt new and stronger modalilies of
engagement and collaboration (Hill, Rife, & Twining-Ward, 2015), which will in turn lead 1o long-term
change.

35. The project approach is the best one at this point in time as it meets the primary objective of
CCCD projects; it responds directly 1o the programme strategy. Additionally, this project approach will
build on the government’s strong commitment to strengthening sustainable development. Finally, the
strategy garners support from the fact that currently other development partmers are supporting similar
development work in the country,

e £ o s el Relammnmap ez

36. This project is part of a portiolio of capacity building interventions in Liberia that cncourages
regional cooperation and knowledge and information exchanges. Partnerships and collaboration will also
catalyze the transfer of knowledge and competencics among aclors and stakcholders. Lessons learned

from other projects will be included, as appropriate (for example, in the training programmes and the
knowledpe management svsiem). Thix nrniect nlen santoine coreifie amtloitine ta femoms sls ron s

sharing of knowledge, and o strengthen critical {hinking in understanding the implications of the global
environment towards the pursuit of sustainable development. These include a series of learning-by-doing
workehong and nuthlis dinlnance smane « Alcaier, oot of cawdrsdes Iame..- g e s ;
eslablishing a system for collecting and sharing information and data between the institutions for better
environmental management and the fulfilment of the obligations of the Rio Conventions {(an EKMS).

a7, The sysicn il ihe project wili strengthen is the ideal platform to share lessons learned and
experiences with the main stakeholders of environmental information and knowledge. Universities and
research centers will be at the center of the information and knowledge management and will ensure the
integration of innovalive scienlific and technical information into the project selup and into other baseline
initiatives.

ELET LR L P T I

3R The project’s approash tu huvwlodge madageiient 5 COnsisten willt ihe [nternationai Resource
Panel Report on Policy Coherence of the Susiainablc Development Goals which emphasizes the need for
developing widespread awareness and creating and disseminating decision support tools.

B.5  Innovativeness

39.  The innovativeness of this project i'shs'lejgis‘ Erq_rp‘ i_ts:"sgg‘g_te;%)é % gi[}gaging__sigl}eholde‘rs from fhe
. T A o4 ke e e semsaeecar mziaig b Vi VU DTG Gdid BLiSLGET ELT Vo5 Ohgier ying capacities 1o
meel Rio Conventions obligations. This project will develop innovative approaches [(or knowledge
managemenl, mainstrcaming, and capacity sclf-assessments that may be useful for other LDC to fearn
from. While the project’s vutputs may not necessarily be innovative when compared to the portfolio of
GEF-funded projects in other countries, these will be innovative for the Liberia, The project will
therefore review and assess the exteat 10 which betier and best practices to mainstream Rio Convenlions
through strengthened coordination and decentralization are innovative and transformative for the Liberia.
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B.6  Potential for Replication

40. As a medium-size project, this initiative has certain limitations, namely in being able to reconcile
and undertake all the necessary institutional reforms identified as needed during project implementation.
Instead, this project serves as catalyst of a more long-term approach for improved decision-making for the
benefit of the global environment.

41. Given that the barriers addressed by the project are largely shared by regions around the Liberia,
and the approaches used are transferable, the project’s outcomes are replicable. The project’s outcomes
will contribute towards larger national policy, regulatory, fiscal, monitoring and communication
initiatives in support of the Rio Conventions. This will include informing national policy development on
issues such the pursuit of green development, use of innovative financing mechanisms, and more eflective
stakeholder engagement approaches. Successful models will be identified and lessons learned and best
practices will be captured and disseminated to promote scaling-up/replication,

42, The project’s trainings and fearning-by-doing exercises complemented by piloting of test
practices and methodologies for monitoring and for Rio Convention mainsireaming, will serve as the
basis for testing the robustness of long-term initiatives. By strengthening the institutional and technical
capacities, the replicabilily and extension of the project strategy through fulure pilot projecis will be
greatly enhanced and the learning curve greatly reduced. The replication and extension of project

metlnltlos L ficthe icsegidensnd bep dhaw Taep - R SMSRIUINLAS WIS Ui PEUJOLL GHYISGERD CHEAgIIE.
This includes working with NGOs and civil society associations that have a strong presence and extensive
reach in local communities and/or are actively supporting related capacily development work. Many such
organizations operate in the Liberia, and are particularly active in forestry, biodiversity conservation, and
education. NGOs and institutions also play an important role in tand rehabilitation, soil conservation, and

monitoring in the Liberia. Project activities will be undertaken with the engagement of the private sector

Frar oTTw Ll

43, Replication will also be supported by raising awareness of the project throughout the Liberia.
This ﬂ!‘{.‘!i{‘.{"!' will fapilitnte thig !!!E’!“.!!ﬂ}'} aumrarsonoce r-:;::-::-.n '..".."! ‘.L,..,.. R :-.-I--'-I"-i-l-u - r-u:::l Laz, Au:....;u
and national government, the private sector, academia, civil society and the media. The public service
announcements on radic and television also serve the purpose of popularizing the project with the public
in order to penerate preatsr eunpnrt and demand Fre rapiieatinen adic i,

B.7  Sustainability and Scaling Up

44, The project’s fundamental approach to sustainability lies in building undertying capacities 1o
make more informed decisions on best practice approaches for integrated giobal environmental and

sustainable development. The project will promote sustainabilily of oulcomes through mainsireaming the
use nf envirnnmental data, information, aumd hewowlodge s deistion-ntaking al the nailonal and sub-
national level.

45, Sustainability will also be enhanced by underlaking an extensive set of aWATeness-raising
activities targeted at a broad range of stakeholders, including the general public and particularly youths

where the addition of appropriately framed information can have an important impact on the early stages
of value formation.  Anpther annroach to engirinr angtainghilite fo 14 alises Bttt o L
agreements with key national development priorities. Aligning global environmental priorities with high

vatue sector development priorities should help strengthen the legilimacy of both priorities if they are
reconciled through thoughtful and transparent consultative and decision making processes, as well s
being based on widely accepted data, information, knowledge and best practices. The project will also
undertake targeted awarcness-raising activities to secure high-level commitment from key decision-
makers, such as parliamentarians, and foster a sufficient number of project champions to sustain project
outcomes lollowing project completion.
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46, Another critical feature of the project’s sustainability is its cost-cffective strategy. Sece Section 1.3
below. The sustainability of the project’s outcomes will also be strengthened by the project’s attention to
resource mobilization. See Output 2.7 below.

C. PROJECYT RESULTS
C.1  Praject Goal, Objective, and Expected Results

47. The goal of this project is for Liberia to make better decisions to meet and sustain global
environmental obligations. This requires the country to have the capacily (o coordinate efforts, as well as
best practices for integrating global environmental priorities into planning, decision-making, and
reporting processes. To that end, the objective of this project is to strengthen a targeted set of national
capacities to deliver and sustain global environmental outcomes within the framework of sustainable
development priorities.

48, Al the end of the project, activities will have resulted in a set of improved capacities to meet and
sustain Rio Convention objectives. This project will have strengthened and helped institutionalize
commitmenits under the Rio Conventions by ensuring a flow of assistance and informalion between the
local, national and global level.

49. The expecled oulcome of the project is that Liberia’s will be able 1o achieve global environmental
l 1 .t 1 -

conscrvation needs. This means: a) improving access 1o best practices and best available knowledge,
including innovative research; b) improving coordination, collaboration, and delegation of responsibilities
among key agencies and other important organizations; ¢) enhancing institutional and techmical
capacities; d) improving awareness of global eavironmental values; and ¢) updating the NCSA to reflect
post 2015-SDGs.

S, Winle the expected outcomes of the project from a GEF perspective are improved capacitics (o
meet and sustain global environmental prioritics, the expected outcomes [rom a national socig-economic
develonment neranective are imnraved panncitiag 0 nlon and male desicicne thet ool s wd oo el
sustainable development priorities. This will be achieved by mainstreaming global environmenl into
planning and decision-making process (i.c., integraling cnvironmenial-development best practices that

reflect glohal environmental nrioritied and tha Paet-201 5 Quatninshle Neuslapment Gaosle intn planning).

et sin e hoafam mhebr e twopeensd fiee e doiinu GRERUPIIEVER] GO

C.2  Project Components, Qutpuis, and Activities

51. This will be carried out via four linked components.
Component I: Integrated environmental knowledge management system (EKMS)
52, This firsl companent will freus an the ecetablithment of an  oovirutnuetital knuwledpy

management system by integrating and reconciling relevant existing systems. A key feature of this
system is that it seeks o use the latest tools and innovations, including technological, 1o access and create
new knowledge that would allow for better decisions to be made to protect the global environment. Not
only will this component seek to develop this institutional mechanism, it will also provide the learning-
by-doing training so that stakeholders make best use this system (output 1.6)

Uulpii §.4 instituitonat Mapping and anaiysis of an optimal knowledoe management system

53. This output will include the undestaking of a SWOT and gap analysis of the institutional
requirements to use best available and innovalivn duta, information and knowledge w implement the Rio
Conventions and other refevant multilatcral environmental agreements. This will be undertaken through
mainstreamed scctoral development plans that are more resilient and reflective of global environmental
obligations. This analysis will include recommendations (o inform the strengthening ol an inlegrated
environmental knowledge management system.
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54. An assessment of stakcholders' awareness and absorptive capacities 1o manage and monitor
cavironmental information relevant to the Rio Conventions will be carried out, MEA technical
committee meetings Lo discuss and recommend best practices for collecting and managing environmental
data, information, and knowledge will be organized.

Target indicator(s)

* A SWOT and gap analysis of the institutional requirements to use best available and innovation data,
information and knowledge is undertaken and peer-reviewed by month 5.

* An assessment of stakeholders' gwareness and absorptive capacities to manage and monitor
environmental information relevant to the Rio Conventions is underiaken and peer-reviewed by
month 5.

»  MEA technical commitice meetings to discuss and recommend best practices for collecting and
managing environmental data, information, and knowledge are convened between months 3 and 6,
with at least 20% female stakeholder actively engaged representatives.

Oulput 1.2 Design of an integrated environmental knowledge manacement sysiem

35. Workshops on the management of information and knowledge for planning and policy-making
will be undertaken with the active engagement of representatives from various ministries, agencies,
academic and research institutions, among other social actors.

56. Under this output, the technological rcquirements for collecting, storing, and sharing data and
information will be designed. This activity will build upon the inslitulional mapping exercise of cutput
1.1. A feasibilily study on the design and operation of the EKMS based on best practices and successes
[rom other similar information management systems Lo meet global environmental information needs will
also be prepared. An independent peer review of the EKMS feasibility study will also be independently

naar.ratvimrrnd then foallvae Fallanad Ly wisrlombowTades - slldslor:  wisg STALLILGE G TUGRLUU GRIICId]

approvals.

Target indicator(s)

*  Stakeholder workshops on the management of information and knowledge for planning and
policy-making are convened. One workshop for each of the three Rio Conventions, and one
rreeesbodips rhie oj kTl WUSC WUTIGEOR GRA RAOWICdge management needs that cut aeross
the three Rio Conventions. These will be convened and completed by montl: 7.

* The technological requirements for collecting, storing, and sharing data and information will
have been expertly assessed and independently peer-reviewed by monti 9.

*  The preparation and independent peer review of the EKMS feasibility study will have been
undertaken, validated by stakeholders, and the required official appravals secured by month 12.

Qulpui 1.3: Targeted technological networking of existing information and knowledge manasement
systems. This output begins the implementation of the EKMS feasibility study.

57. This output will begin by negotiating and facilitating the formulation and adoption of networking
cooperative agreements on information and knowledge management with key institutions. These
agreements are {o facilitate and secure imnraved communicatinn cnnrdinating amd Sttt L . o

stakenufders.

38. Further consultations and negotialions will serve to calalyze agreements among key agencics and
ministries to institute lurgeled management arrasgements for sharing inlormation. This includes

developing and testing a tracking mechanism (i.c., data flow and sharing protocols) o monitor the use of
the EKMS for planning and policy-making,

Target indicator(s)
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* The formulation and adoption of networking cooperative agreements on information and
knowledge management with key institutions will have been negotiated through a transparent and
broad-based stakeholder consultative process by month 14.

» Targeted management arrangements for sharing information will be undertaken between months
14 and 24.

Quiput 1.4: Selected updating of technologies to create cost-cflective syaergies for knowledee
management. Whereas output 1.3 focuses on institutional arrangements, this ocutpui
focuses on the technological hardware and soflware (0 set up the EKMS.

59. The key set of wark under this output is to procure and install (he lechnological hardware and
software of the EKMS as recommended in the approved feasibility study of output 1.3.

Target indicator(s)

* The procurement and installation of the technological hardware and software of the EKMS as
recommended in the approved feasibility study will have been initiated by month 13, tested by
month 31, and fully operational by month 40.

Outpul 1.5: Integration of new and improved global environmental indicalors into select sectoral
developmenl plan(s)
60. Building on output 1.1, a set of best applicable indicators for measuring global environmental

trends within Lhe context of planning and policy-making in Liberia will be identified and agreed as a [irst
manageable sel Lo be included in the EKMS (output 1.2). This exercise will include identifying best
practicable and cost-effective methodologies for their collection and inclusion in the EKMS. This
exercise will be informed by a series of local and regional consullations and technical working group

mestinpe with enorialiot nendiinere and osre A nrncdranaunebed Torfamwes i
61. Technical guidance material will also be prepared for planners and other users of indicators

relevant to the monilori_ng of the global environment. This will include methadnlnaise 1n Tarilisate
iicgraled cousysiem dand fandscape’planning and management that retfect adherence 1o Rio Convention
obligations.

Trergat furdiecntansiz)

* A set of best applicable indicators for measuring global environmental trends within the context
of planning and policy-making in Liberia will have been identified and validated by month 6.

*  Technical guidance material for planners and other users of indicators relevant to the mon itoring
of the global environment will have been prepured and validated by month 9.

Output 1.6: Learning-by-doing_training _on improved methodologies and_analytical skills [or
interpreting global environmental lrends and understanding their relevance to sectorat
development

62. A comprehensive assessment of training needs (o manage data and information will be

underlaken to ensure a good design of a long-term lratning programme and cyrricnhim Partioular
SRV WL DU BIVUHL U TAIDHIE O Lile use Ol e BRIV and environinental daia, information, and

knowledge for integraling Rio Convention obligations with national planning and poticy frameworks.
This programme will be improved as a result of lessons learned through I3 early implementation (i.e.,
trainings) and is intended 1o be applied for post-project trainings. This will include the training needs on
monitoring and compliance of output 2.3.

63. Training workshops will be carried out on the management of existing and new data and
information through the EKMS. Trainings will also be undertaken through learning-by-doing workshops
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on the use of data and information to strengthen the holistic construct and resilience of planning
frameworks.

Target indicator(s)

* A comprehensive assessment of training needs to manage data and information will have been
prepared and independently peer reviewed by month 7.

» A training programme and curriculum that builds on the eagrlier analyses will have been
prepared and validated by month 11.

*  Training workshops on the munagement of existing and new data and information through the
EKMS will have been organized and convened. At least five (5) workshops will be convened, two
in years 2 and 3, and one in year 4. Each workshop having at least 30 unigue participants (i.e.,
no repeat participants). Gender balance will be reflected by at least 20% females over the total
nimber of workshop participants. Participants should reflect a balance of all relevant public and
non-state agencies. The total number of unique participants in the workshops should be at least
120 people.

Output 1.7; Early implementation and piloting of the inteorated environmental knowledge
management _system hrough a select sectoral plan, This will be underiaken in

TSI RELRARIED YYRERL RFLILTLL LA,

64. This output will serve (o reinforce the appreciation and contribution thal the EKMS wili make for
improved planning and decision-making. To that end, with technical input through stakeholder
consultations, the Project Steering Comrmittee will select one high value sectoral development plan for
early implementation and piloting through a broad-based consultative process. Building on the trainings

of anirit 1 & learmine heodning trrsleobimpe 22118 Tor cmees omaemod s seiime los EEIEETALY BV ML G I VALUU Gl
improving a more holistic and resilient construct of the selected scctoral plan in keeping with Rio
Convention obligations,

o i ciiviee ol 4 ingh value sectoral plan was discussed during the project formulation phase,
which forestry and agricultures identified as the two key scclors. These seciors were identified as being

of high priority in Liberia’s National Sustainable Develonment report (2017 and 1iherin’c Matinnal
v1sion 2U30. However, due 10 the national elections coming up in October 2017, it was felt that it would

be more appropriate for the sclection of the high value sectoral plan to be decided during carly project
implementation.

66. Public dialogues on the EKMS and its implementation will be carried out targeted to decision-
and policy-makers in order Lo enhance their understanding and secure (heir support and championship. A
study uls best pructices anid 16580ns learned will be prepared on how the project used the EKMS 1o
mainstream Rio Convention obligations into sectoral plans and policies. This study will be a crilical
knowledge material to reinforce institutional memory and wilt complement the resource mobilization
strategy (oulput 2.7).

Target indicator(s)

T T T PG SECIOTUL devetupitieni plan will De selected for early implementation and piloting
through a broad-based consultative process by month 12.

* At least six (6) learning-by-doing workshups 1w use the EKMS to demonstrate its value at
improving a more holistic and resilient construct of the selected sectoral plan in keeping with Rio
Convention obligations. These will be begin in year two and involve at least 20 govermment staff
divectly and indirectly involved in the formulation of sectoral development plans. A total of at
least 120 unique stakeholders will have actively engaged in these workshops, with at least 25%
being female and at least 35% being stakeholders from the outside regions.
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» Dialogues on the EKMS and its implementation with decision- and policy-makers to enhance
their understanding and secure their support and championship will be facilitated as senior level
evenis. Two dialogues will be held each year, with at least 15 uniquie stakeholder representatives
Jor each diglogue beginning in year two,

* A lessons learned study on the use of the EKMS to mainstream Rio Convention obligations into
sectoral plans and policies will be prepared and independently peer-reviewed by month 43.

Component 2: Enhanced institutional and technical capacities for mainstreaming

67. Componenis 1 and 2 are important complements of each other. Whereas the first componcat wil
establish and provide training on the how substantive content of the integrated environmental knowledge
management system, component 2 follows wilh a set of institutional capacity development actions fo usc
this system for improved mainstreaming and monitoring. This will include systemic capacity building by
strengthening the enabling environment, i.e., relevant policies and legislative frameworks, 1o make
legitimize (he long-term use of this system. Activities will also focus on strengthen institutional
arrangements in order lo embed this system within existing managemeni structures and operational
procedures. A third set of capacity development activities wili include learning-by-doing use of the

svstem fo formulafe policy resnonges and pranramme interventinne and te tact oo Lo ke e
rarticipants m this second sel of trainings will go through the first set of trainings under component }

where they will learn new and improved methodologies and skills to understand global environmentat
metrics and their impacts on socio-economic development. Through learning-by-doing workshops and
exercises, participants will review, revise, and develop appropriate legislalive and regulatory instruments
to better reflect and support global environmental objectives within the framework of socio-economic

nolicies.  An imnariant asl af netivitiee smdns thic seageeseseer el Lo an e ssserioisse i e

mainsireamed best praclices,

Quiput 2.1 In-depth SWOT and_l%ap analysis of existing environmeatal nolicies and lasiclatinn and
ii¢ ClLICcifveniess O LRI enforcement

68. An in-depth analysis of Liberia's policy, legislative, and regulatory framework on environmental

povernanes with pactizular rufarsnon i e globad waelvvisse wHL US GHUCE TERGTE I OFger to have &
mosl up-lo-date and accurate contextualizing of the systemic challenges and opportunitics to meeling and
sustaining Ric Convention obligations. This will build on recently concluded studies, most of which are
thematic, in order to highlight the cross-cutting challenges and barriers. The analysis will be peer
reviewed and validated through stakeholder consultations and workshops.

69. A SWOT and gap analysis of seclor policies will be undertaken In aseeriain the swtent to whicl
they support or work against meeting and sustaining Rio Convention obligations. This will build on
recently concluded studies, be peer reviewed, and validated through stakeholder consultations, in
particular the private sector.

Target indicator(s)

governance will have been updated by month 6,

a  Anidn denth anaheeic af T ikoeiafomndion Loa

* A SWOT and gap analysis of sector policies to ascertain the extent to which they support or work
against meeling and sustaining Rio Convention obligations will have been prepared by month 6.

Quiput 2.2 Strengthened policy and  regulalory  framework through  improved operational
inlerpretation, enforcement tools. and by-laws
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70. Learning-by-doing training workshops will be organized and carried out to promote a greater
understanding and as well as to reconcile weaknesses and gaps in key environmental policies and legal
instruments. They will also serve as opportunitics to address weaknesses and gaps in secloral plans and
policies. These trainings will be directed (o planners and decision-makers to help them better think
critically about the formulation and interpretation environmental policies and legislation.

71. The trainings will provide an opportunity to identify and agree on a select set of high priority
recommendations related to (he drafting of manageable policy and/or legal texts to improve
environmental governance. One or two manageabic and appropriate by-laws {or perhaps a code of
conduct) and operational guidance 10 mainstream Rio Conventions will be [ormulated through learning-
by-deing workshops, validated and endorsed for approvai by he Project Steering Commitlce.

72. An activity under this output will include the distribution of existing relevant codes, laws and
texts pertaining to Rio Convertion implementation. The purpose of this activity is to circulate a complete
set of key lexts, including already gazeiled instruments, in order that planners and other users have a
compiete set of the key fexis thal inform effective environmental povernance of the Rio Conventions.

Target indicator(s)

® At least six learning-by-doing training workshops to understand and reconcile weaknesses and
gaps in kev environmental policies and leral inctrimmonte will hova homn rmdoctal .. e
Year two. Each workshop having ar least 30 unique participants (i.e., no repeat participants).

Gender balance will be reflected by at least 20% females over the total mumber of workshop
participants. Participants should reflect a balance of all relevant public and non-state agencies.
The rotal number of unique participants in the workshops shonid be at least 120 people.

* The targeted small set of by-laws that were recommended to catalvze Rin Convention
fGirsirediniing jor joriniiation vy de Froject Board will be formulated, and the supporting
operational guidance prepared by month 21. The formulation exercise wili benefit for an
independent peer-review process followed bv stakeholder validation

* Approval of by-laws and any other amended policy, legislative, or regulatory texts are secured by
month 24.

* Updated codes, laws and relevant texts pertaining to Rio Convention implementation are
distributed to all relevant government bodies, both regional and national. There will be four
distribution runs, two in year 2, one in year three, and one in year four. The number of copies to
be printed will be determined closer to the time of publication.

Output 2.3 Strengthened consultative and_decision-making processes for mainstreaming of Rig
Convention obligations.

73. This output will include, among others, information-sharing and collaborative agreements, inter-
ministerial committee(s) on MEAs; and non-state consultative commiliee(s). Consultations will resull in
the identification and agrcement on priority channels of environmental infarmating evehanos aneees

LS il L HDILIUS, YV OLRIDNG glCllE]p nietimgs will be convened 10 negoliale best consultative and
decision-making processes. These will be important 1o catalyze action to monitor and enforce

environmental policy. One or more memoranda of agreement on consultative and decision-making
processes will be drafted and approved,

Target indicator(s)

* A series of working group meetings to negotiate best consultative and decision-making processes
will be convened. The number of meetings will be determined on an as needed basis, beginning
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in year one, with a validation on the best appropriate and applicable processes completed by
month 19,

*  Memoranda of agreement on consultative and decision-making processes will be drafted and
agreed upon on a yearly basis. More than one memorandum may be needed, and this will be
decided during project implementation on the basis of need.

Output 2.4 Targeted updating and streamlining of institutional mandates lo facilitate and calalyze
long-term action to meet global environmental obligations
74. The various mandates and operational plans of the relevant nationai commissions, local and

regional authorities, and other key institutions to integrate Rio Convention obligations will be reconciled
and harmonized. This work will be based on the project’s analyses and recommendations, with particular
reference to institutionalize the learning-by-doing exercises carries out in outpuis 1.6, 1.7, and 2.2. Drafis
will be prepared through stakeholder consultations and learning-by-doing workshops, peer reviewed, and
validated.

Target indicaror(s}

*  The various mandates and operational plans of the relevant national commissions, local and
regional authorities, and other key institutions to integrate Rio Convention obligations will be
reconciled and harmonized. This will be undertaken in four manageable sets of harmonization
exercises, fo take place in each of the four years of project implementation.  The final
harmonization will have been completed by month 39.

Cutput 2.5 Enhanced moniloring and compliance arran cments, e.g.. environmenial impact and

RIEIMG A Wit bIVSILEEINWdityil OO iiliciiio

75. Current dala collection and generalion methods of key agencies will be assessed, paying
particular attention 1o harmonization and metrire. relsuanes, walidity, wad sualive,  Thin wil LG
complemented by an assessment of existing guidelines, l0ols, and resources. Theso assessmenls wil]
inform activities to strengthen the relevant policy and legal texts and arrangements of outputs 2.2 and 2.3.

76. Improved monitoring and compliance reforms based on learning-by-doing exercises to formulate
best practices and guidelines will be recommended after broad-based consultation with stakcholders.
Taking into account these recommendations, learning-by-doing working gronps mectings will he
organized and actively attended by relevant stakeholders to draft and validate guidelines {or coordinated
monitoring and compliance. Qualily control/validation procedures will be developed to ensure accuracy
and validity, and responsiblc scientific and institutional correspondents will be identificd to strengthen the
objectivity and independence of control and validation procedures.

Target indicator(s}
* An assessment of the current data collection and generation methods of key agencies with

attention to harmonization and metrics, relevance, validity, and qitality will have been prepared,
peer reviewed, and completed hy month 7.

v Recommendations for improved monitoring and compliance reforms based on learning-by-doing
exercises to formulaie best practices and guidelines will be approved by the Project Board on the
basis of the assessment of 2.5.1. Accompanying guidelines for coordinated monitoring and
compliance will be drafted, peer reviewed and validated by month 28. Supporting quality
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controljvalidation procedures will be developed and the final and longer-term responsible
scientific and institutional correspondents identified by month 39.

Qutput 2.6 Demonstration and piloting of integrated environmental-development hest practices that
reflect global environmental prioritics and the Post-2015 Sustainable Development Goals

77. In conjunction with cutputs 1.7 and 2.3, technical working groups for each of the three Rio
Conventions on legislative responses and amendmenis will be organized. Consideration of other MEAs
would be approprialely included in the working groups. Stakeholder consultations will help identify and
select the environmental-development best practices that are to be piloted through the use of the EKMS
for a high value scctoral development plan. The results of the demonstrations and piloting will fecd into a
comprehensive assessment of lessons learned and best praclices through the carly implementation and
piloting of the EKMS for Rio Convention mainstreaming that will be undertaken as part of out 1.7.

Target indicator(s)

*  Four technical working groups for each of the three Rio Conventions on legislative responses and
amendments will be organized and convened at regular intervals (iwice per year) throughout
projeci implementation. Three technical working groups will be organized, one for each of the
R SR ST VLSLLmTIGy FRRSL GRRL JURR LR CDLANLELREE FYUT RELE BT U OEGECGIEA [0 e Selecied sector.

»  Environmental-development best practices will be identified and used to inform the piloting of the
EKMS for a high value sectoral development plan. This will be undertaken through a broad-
based process of stakeholder consultations and their active engagement of stakeholders in the
actial piloting exercises. The piloting exercises may begin as early as in the lutter months of
vogy and rnmendaiad o the ood afvame thons

s An assessment of lessons learned and best practices will be undertaken of the piloted EKMS will
be prepared in vear 4. and completed by month 40,

Quiput 2.7 Resource mobilization sirategy

78. Under this output, a financial and economic analysis of menitoring, enforcement, and compliance
of Rio Convention implementation will be undertaken. The analyses will seck to emphasize realistic
sources of traditional and innovative financing that will inform the development of the resource
mobilization strategy. This background analyses will be peer reviewed by an expert group of independent

finance and economic experts, and work with champion stakeholders to champion resource mobilization
ulfuris,

79. The background analyses will serve as the foundation of serics of learning-by-doing workshaps to
draft the resource mobilization sirategy. This will include independent peer review of dralls and its
finalization through a validation process. The strategy will also be formally approved to casure its
legitimacy among key social actors. Particular attention in the stralegy will be given 1o calalyzing the

ISP DN fod e as

tmnlemantatinn nf the AICQA Artiaa fod ST - —Eem o et dvrmrg ewtaal
financial sustainability of the EKMS for Rio Convention mainsireaming,.

Target indicator(s)

* A financial and economic analysis of monitoring, enforcement, and compliance of Rio
Convention implementation will be undertaken, peer reviewed, and completed by month 8,

» A series of learning-by-doing workshops will be convened to draft a resource mobilization
strategy. The munber of workshops will be determined at the time that this activity is being
organized. At least 50 stukeholders from different agencies will have participated through the
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entire drafting process, which will be completed by month 16, The strategy will be reviewed in
year three, identifying areas where the strategy needs to be improved, Jollowed by a last set of
learning-by-doing workshops to revise and update the strategy. This will be completed by month

40.
Compenent 3: Improving awareness of global environmental values
8. This component is critical to addressing the inslitutional suslainability of projeet cutputs by

raising an overall understanding and greater value of how addressing global environmental obligations
under the Rio Convention contribute to addressing important and immediate socio-economic development
pricrities. The outputs and activities are a critical element of the project’s strategy to ensure long-term
sustainability of the capacilies developed under the project. As outlined above, there is inadequate
understanding of the importance that global environmental values coniribute to sustainable development,
and even fewer that are responsible for strategic planning, decision-making, and policy formulation.
These outputs will complement the capacity building activities of components 1 and 2 by widening the
ficld of stakeholders that are less directly implicated in policy and planning processes, These outputs and
activities will be {urther claboraled and organized through a public awareness campaign that will be
prepared at the initiation of the project.

8. Al the nme 1hat these activities will be implemented, their substantive content will be largely
informed by the analyses and technical workshops carried out under components { and 2. For cxample,
the three public policy dialogues to be convened under output 3.1 will be structured (o highlight key
challeages and missed opportunities (o catalyze Rio Convention mainsireaming through improved data
and information management and policy formulation. In another example, brochures and articles will be
nrepared to heln reach wider audieacec.

Qutput 3:1 Stakeholder dialogues on the value of Rio Conventions

R2. fs.ffi‘.’i_!if“.‘i nnrlar !‘,1!“.‘.:”!!!!!'-‘.‘1:! untl snmeeics Rl e e LA AT KL :»-“--'.'!.".z.::'..: SRR
stakeholders, n the form of simple one-on-one mectings to larger workshops and two major conferences
to launch and wrap-up the project. They will include dialogues 1o catalyze awareness-raising on global

environmental isenes among o1l ctalkebaldor typee: ineluding and o pactivulee o prlvare svavi @i i

media,
Target indicator(s)

* A one-day Kick-Off Conference will be organized and convened to launch the project {convened
by month 3} and a one-day Project Results Conference to present the lessons learned at the
canrelusion of the projout {Ly munel #£). Ar letist 100 SIGRefiolder representaiives are GXPGCIGC! io
participate from beginning to end of both conferences.

* A public awareness and communication campaign plan will be developed, peer reviewed, and
validated by month 7,

e Six public policy dialogues will be convened, each with ar least 30 wunic ne stakehalder
PR LOTFMULEVUS, LA G UGG O O BENNE 1OV fifiiqi{'{.’. sivkeioiders, [wo sels Oj riogties wth’ be

convened at the beginning of vears two, three, and four,

o Six national and sub-national awarcness workshops will be convened, each with at least 30
unique stakeholder representatives, for a total of ar least 180 unigue stekeholders. Two sets of
workshops will be convened at the beginning of years two, three, and four.

o Three private sector sensitization panel discussions on the global environmental issues will be
convened, each with at least 30 unique stakeholder representatives, for a total of at least 90
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unique stakeholders. The dialogues will be convened at the beginning of years iwo, three, and
four.

» Four sets of workshops targeted to media professionals fo improve environmental reporting will
be convened, one each year beginning in year one, about one year apart, with the last one
convened by month 41. At least 15 unique stakeholder representatives will participate in each
workshop, for a total of at least 60 unique stakeholder representatives.

Ouiput 3.2 Brochures and arlicles on the Rio Conventions

83. This output will be focused on the preparation of brochures and articles that are intended o be
strategically distributed and published 10 reach a wide Liberian audience. The brochures will be
translated into the local dialect as these will be largely targeted to regional communities.

Target indicator(s)

° Brochures and articles on linkages between the global enviromment and Socio-economic issues
will be prepared and published inn popular media for wide circulation. At least three relevant
articles and five brochures will be prepared and published in years 1, 2 and 3. The brochures
will be translated into the local dialect. At least 2,000 copies of the brochures will be printed and
distributed at high schools throughout Liberia,

Quiput 3.3 Public_service _announcemeni(s) on globally _sensitive and enviranmentaliv-frieadly
84, A public service announcement will help promote awarencss on the importance of the global

anviranmenl penecinlly heranoe of the eelatively lao Taw g vute in Libeila, Tlls wiEl Lo prepaie 10 ine
local dialect and targeted to people throughout Liberia, with the preferred medium being radio as the
predominant means of communication with the public.

Target indicator(s)

* A public service announcement on Rio Convention mainstreamin g will be prepared and aired in
yours 2y 3y il o wne g regulur Gisls,

Cutput 3.4 Improved environmental educational curriculum and vouth civic encagement

85. Improving environmental cducation and youth civic engagement iS a major contribution (o
helping institutionalize lono-term eavirnnmeniallu_friandle hoboclan, fo T oot e et

Lonvehtion obligations. This output is for the improvement of educational curricula, not the creation or
formulation of an entire educational curriculum, This output is focused on the development of an
environmental module that would be integrated into targeted educational curricula at a scleet number of
schools for piloting. The activities under this outpul will strengthen a set of key systemic capacities that
will ensure the resilience of institutions mandated to meet environmental objectives by increasing a large
number of environmentally-friendly adherents.

e

Target indicator(s)
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*  An awareness module for instutions on Rio Conventions mainstreaming and monitoring will be
prepared, independently peer-reviewed, and validated by stakeholders. The first madule will be
prepared by month 17, revised and updated at the beginning of year 3, and updated by month 39.

* An environmental awareness module will be prepared and integrated into pilot school
educational curricula between months 13 and 17, and revised at the beginning of years three and
four. The integrated module will be tests in at least three schools in year two, six schools in yegr
three, and nine schools in year four.

* A report on the lessons learned on the formulation and integration of an environmental module
into school curricula will be prepared between months 40 and 44, with the resulis presented in
the Project Results Conference in month 44.

Qutput 3.3 Internet visibilily of integrated approaches to meet Rio Convention obligations and
national sustainable development priorities

Internet visibility is an increasing opportunity and need to ensure that awareness on the importance of
meeting obligations under the Rio Conventions will have on meeting Liberia’s socio-economic
development priorities. This visibility will help spread awareness and catalyze the adoption on aliernative

S UTLSE GIVHVHICTIEL Y ~HIUTRLY dUiE SUSUIIETIC GSVEIopHIenl praciices.

Target indicator(s)

* A series of working group meetings among key agencies that have websites relevant to
environmental governance will be convened to negotiate opporamities 1o improve the design and

content of their respective webpages.  After q preliminarv set of working eroun meetines in
moRins 0 - & [o review and major initial tweaks agencies’ website, subsequent working group

meetings at the beginning of years two, three and four will be conducted to update and improve

the content of the websites  The last set of working avenn mestinas will pradues @ womarss A
of agreement of’ all agencies to continiie this process post-project closure over the long term.

* A Facebook page on environmental information and Rio Convention mainstreaming will be
WGRIAL By U O, i EREVUIL CUMIETE dptudded ui ieusi ovice per week.  The number of
members will be 1,500 by month 12, 3,000 by month 24, 4,000 by month 36, and 5,000 by month
44.

Component 4: Updating the National Capacity Self-Assessment

86. This fourth component will update Liberia’s NCSA that was prepared in 2005, This will serve Lo
reinvigorate the consultative and collaborative approach developed under the NCSA 1o reconcile and
integrate the capacities necessary lo streagthen global environmental outcomes. This new NCSA will
emphasize the underlying capacity development needs (systemic, institutional, and individual) that cut
across the three Rio Conventions. The Capacily Development Action Plan will be formulated in a wa

1 [ TR DU S TiL P - et roare e s Buatier pamins. Duugu Swilyibibd Wik DL

carried out in the last (wo years of the project, building on the assessments and work carried out in the
first two years of the project, including the resource mobilization strategy and the lessons learned study.

87. In particular, the updated NCSA will reflect post 2015- Sustainable Development Goals and the
latest opportunities 1o strengthen priority foundational capacities for the global environment, The
previous assessment was undertaken in 2006, and serves as a basis for the present project to strengthen
largeted capacities. However, in the decade since the NCSA was undertaken, there have been a number
of important policy and institutional changes that have emerged as a basis of the change in political
leadership. The updating of the NCSA will serve as an opportunity Lo reconcile and update the current
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capacity challenges necessary to support the government’s pursuit of sustainable development in tandem
with the [ulfillment of Rio Conveation obligations,

88. A very important requirement in the execution of this component, as with the other activities of
the other components, is to ensure thal stakeholder engagement is broad-bascd among various agencics
and ministries, academic and research institutions, private sector, non-governmental organizations, and
civil sociely representatives.

Quipui 4:1 Updated assessments of capacily chalienges to wmeet and sustain Rio Convention
obligations, building upon GEF focal area enabline activities

This output will comprise activilies to prepare and validate baseliric assessments and strategic directions
to strengthen systemic, institutional, and individual capacities needed to meet and sustain leng-global
environmental outcomes,

Target indicator(s)

e A methodology to update the NCSA and integrate the post-2015 SDGs will be prepared and
validated at a stakeholder workshop no earlier that month 25.

TR S MOSvSS pRAtOl MIINILSSSS Up iR SREURNALE Uf RE RV CURVERIIONS v caluiyang
sustainable development will be designed between months 7 end 9, with the survey repeated
between months 29 and 30, and once more between 42 and 44. The total number of survey
respondents for each survey should be at least 500,

* Individual stakeholder interviews, as many as is deemed necessary, to gather additional inputs on

natinnal srineitine apd panoteainge far fmmrmtsd mad s fodimad sacs fueeciunn ¥ GyrturImTine i1:5F ST

conducted. Summaries of all interviews will be prepared and collated into a report by month 30.

e Three thematic assessments, one for each of g:g

] three Rio Conventinnse, of the challonece and
opporiuniies to meel obiigations will be drafte y;% .

2

Quiput 4.2 Integrated cross-culling analysis of sysiemic, institutional, and individual capacity
development priorilies

89. This output will build on the results of earlier project activities, emphasizing the preparation of a
synthesis and integrated analysis of capacities that cut across the three Rio Conventions. This exercise
will include other relevanl multilateral environmental agreements. Particular attention will be given to
intogeating tho Pust-2015 MDOa,  5lKCHOKIST consullations as the local, regional and national level, as
well independent peer review and validation processes.

Target indicator(s)

A synthesis report on the findings and assessments of output 4.1 will be organized according o

the systemic, institutional, and individual camcitg,.deve!onmem. challenses priovitise  and
UpiprUr Eiiies iU FNEET Rd SHNIRHT NG L oRverniion o apanons within the framework O] J!ﬂf!oﬂﬂ?

sustainable development priorities. This report will be completed by month 36 and presented at g
two-day stakeholder workshop.

Quiput 4.3 Capacity Development Strategy and Action Plan, building on action plans of GEF focal
area enabling aclivities
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94, This output will bring together the work of the consultations, assessments, and agreements
underlaken and made to construct an integrative and strategic programme of work to build foundational
capacities (0 meet and sustain global cnvironmental objectives.

Target indicator(s)

» The action plans of GEF focal area enabling activities (such as the national strategies and
actions plans under the three Rio Conventions) as well as other national sustainable development
strategies will be reviewed and discussed in working group meetings. These will be organized as
thematic working group meetings for each of the three Rio Conventions and concliuded by month
39,

° A capacity development strategy and action plan will be formulated on the basis of the resuits of
4.3.1 and outputs 4.1 and 4.2 by momth 41. This plan will be validated at a stakeholder
validation workshop by month 41.

Quiput 4.4 Update NCSA Final Reporl

This output will include activities o prepare the NCSA final report, validate it at a large stakeholder
workshcrag, leverage financial support, and encourage wider national supnort at ite arscaniating at thn
LALLL FTOjECt RES Lonierence,”

Target indicator(s)

* An NCSA Final Report will be drafted and validated at a stakeholder validation warkshop by

month 44,
horSRRS AL JLE WL S brbhe DO LOTEVURCU BRRCUIIEGTY Gficr e NUDA Valdarion W'G'I'kS:"IO‘D fo
present the NCSA and Action Plan in order to leverage financial support from development
parimers,

* The NCSA Final Report and Action Plan will be presented at the Project Result Conference by
month 45,

C.3  Project Indicators

91. At the project objective level, there are three key outcome indicators (per the Integrated Results
and Resources Framework — IRRF) that will serve to guide the overall adaptive collaborative
management of the project through effective monitoring and feedback mechanisms. At the project
nhjsitive towel, thore are throo indivatuss thai respond bpt:(;ificﬁli'y' W ihe ledquirerment for ail UNDP;’UEF
projects {0 (rack their contribution lo meeting expected oulcome targets under the UNDP 2014-2017
Strategic Plan. An assessment of the baseline for the relevant indicator is provided, as well as end-of-
project target indicators. As a medium-sized project, there will not be an independent midlerm evaluation
to monitor and track project indicators. The Quicome Indicators against which project resuits will be
measured are:

Indicator I (IKRF Quiput 1.3): Solutions developed at national and sub-national levels for sustainable
management of natural resources, ecosystem services, chemicals and waste.

Indicator 1.3.1:  Number of new partnership mechanisms with funding for sustainabie
management solutions of natural resources, ecosystem services, chemicals and waste at national
and/or subnational level.

Indicator 1.3.2: a) Number of additional people benefilling from strengthened livelihoods through
solutions for management of natural resources, ecosystems services, chemicals and waste b)
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Number of new jobs created through solulions for management of natural resources, ecosystem
services, chemicals and waste.

Indicator 2 (IRRF Qutput Indicaior 2.5): Legal and regulatory frameworks, policies and institutions
enabled to ensure the conservation, sustainable use, and access and benefit sharing of natural resources,
biodiversity and ecosyslems, in line with international conventions and national legislation.

* Indicator 2.5.1: Extenl to which legal or policy or institulional frameworks are in place for
conservation, sustainable use, and access and benefit sharing of natural resources, biodiversity and
ecosysiems.

* Indicator 2.5.2: Extent to which capacities to implement national or local plans for integrated water
resource management or (o protect and restore the health, productivity and resilience of oceans and
maring ecosyslems have improved.

Indicator 3 (IRRF): Number of direct beneficiarics. This indicator is a measure of how many
stakeholders have benefitted from project capacity building activities. During project execution,

participants to all learning-by-doing workshops will be recorded and the number of unique participants
counted (to avoid double counting).

92. The fourth key outcome indicator is: Indicator 4: Sectoral plans and policies include targets that
measure progress toward achieving global environmenial obligatinns
93. During project implementation, the structuring of activiiies that serve to deliver project outputs

should include the development of a sel of output-specific indicators, comprised of an appropriate blend
of product, process, and performance indicators. These should also be formulated using SMART’ design
criteria. Product indicators include the preparalion of in-depth baseline analyses including an analysis of

the policy and legal framework limiting Rio Convention mainstreaming, an analysis of dala and
Confrrscembimer faasblmeermaiss wa ol ol e den wuziuIn Al il LU LU Y 3ICTTLL, afid d Dasciine ﬂl’lalySlS

of the understanding of Rio Convention mainstreaming, Process indicators include the convening of

working groups that will facilitate betler inter-agency communication, coordination, and collaboration
TR thumuIl b tbin e v LAV W GED CHY GHIGCIEL 1THOTTELIDE anagement and decision Supporl

syslem. Performance indicators include the set of lcarn-by-doing review of besi practices, codes, laws,

and texts pertaining to protection of the global environment, Taking into account the ahove. there are
“viLalit hoy HIMIOES LAl e PIoject iust deiiver 1n order that the project can be deemed transformalive
and sustainable.

94, By the end of the project, the following key output indicators should be achieved:

Indicator 5. Mcmoranda of agreement must be negotiated and signed among government and
non-slate stakeholiders on the sharing of data and information.

Indicator 6: Liaison protocols between key government agencies must be updated and signed (o
strengthen sharing of data and information and proactive collaboration in the operation of the
integrated EKMS.

Indicator 7: The nroiect facilitates hrnad-haced cinbehalder somsbehom: . aowcio L
Institonalize best practice consultative and decision-making processes 1o access best available
data, information and knowledge.

Indicator 8: Operational by-laws are developed 1o improve and legitimize Rio Coavention
mainstreaming into sector development plans.

® This is the abbreviation in English.
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Indicator 9: All stakeholders agree by consensus on a key set of higher-order indicators o
monitor the progress the country is making towards meeting and sustaining Rio Convention
obligations.

Indicator 10: A data protocol system is developed and tested that allows data, information, and
knowledge to be tracked through the life cycle of heir creation to informing policy and plans lo
the latter’s adaptive management.

Indicator 11: Key existing databases, management information systems, and monitoring systems
arc strategically networked into an integrated system (the EKMS).

Indicator 12: A pilot project to test the application of the EKMS is carried oul on a high value
sector development plan at the local seif-governing authority.

Indicator 13: A long-term {raining programme is developed and institutionalized on Rio
Convention mainstreaming based on lessons learned from (he project’s learning-by-doing
workshops and related cxercises

Tndirntar 14- A reormeer mabiloatlan ctentac,: oo tho 1.

s g tassse sepewearaeoes g oes 10T JTLrF oA niiw
EKMS is developed and approved by the Government Apparatus
Indicator 15: A governmenl-bascd website is created (0 network existing sources of electronic
data and information

Todioston A€ Fodnmetinn wausdaale oo alen Sagproriiooint WL LI BlVLGL wdlvliGidiciin iU diiongi
sustainable development is adopted and integrated within leaching curricula at the secondary
school Jevel

Indicator 17: Collectively and over the three years of project implementation, the awarencss-
raising workshops engage over 700 unique stakeholders

Indicator 18: NCSA Final Report and Capacity Development Action Plan is completed

95. The project will monitor other indicators as a means to help the regular monitoring of project
performance. These indicators take into account the key risks and assumptions made on the project’s
design. During project implementation, indicators may be added or refined in keeping with practical
realities, while taking care not 1o reduce the atandarda of praject performance ur dolivery.,

Cd Global Environmental Benefits

96. Cross-cutling capacity development projects [ocus on strengthening the underlying capacities of
programme activilies, thus, they do not directly yield global environmental benefits. Rather, this project,
like other CCCD projects, will provide Liberia with additional iools and strengthen  institutional
Aih meibme e tes fae Pl FTNiisL PP _fL L Lt 4 smedaie e —peeeer pas waeaacs mmder wedrairtToISLitesz WL T

97. CCCD projects arc measured by output, process, and performance indicators that are proxies to
the framework indicators of improved capacities for the global environment. Project indicators will
include output indicators such as the systematic identification of data needs for af three Rio Conventions,
process indicators such as workshops that include technical staffs from all key departments and agencies

98. CCCD projects look to strengthen cross-cutling capacities in the five major areas of stakeholder
engagement, information and knowledge, policy and legislation development, management and
implementation, and monitoring and evaluation. This project responds to all five calegories of articles
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under the three Rio Conventions, demonstrating both the global environmental value of the project and ils
cross-cuiting capacity development strategy.

Table 1: Capacity development requircments of the Rio Conventions

Type of Capacity [Convention Requirements UNFCCC [UNCBD lCCD
Stakeholder Capacities of relevant individuals and organizations| Article 4 [Article 10 | Article 5
Engagement (resource users, owners, consumers, community  |Article 6 |Article 13 Article 9
and political leaders, private and public sector Arlicle 10
managers and experts) to engage proactively and Arlicle 19
constructively with one another to manage a global
cavironmental issue,
Organizational  (Capacities of individuals and organizations to plan |Article 4 | Article 8 Article 4
Capacities and develop effective environmental policy and Article 6 |Article 9 JArticle 5
legislation, related stralegies, and plans based on Article 16 [Article 13
informed decision-making processes for global Article 17 |Article 17
environmental management. Article 18
Article 19
sccerarvisioasny [eGPELILGD Uk HULYIUUGE 41U UTEAIIZEUOTS 10 Cllac | ATLCIC & |ATUCI b |AfGcie 47
Governance environmental policies or regulatory decisions, as Article 14 |Article 5
ell as plan and execute refevant sustainable global Article 19 |Article 8
cnvironmental management actions and solutions. Article 22 | Article 9
Articie 10
Infonrmotinn Mnnneitine of Indicidnate wnd cgrmtmei i in ket s Loz s | iUl
M&Hdgement and| research, acquire, communicale, educate and Article 5 [Artlicle 14 |Article 10
Knowledge make use of pertinent information to be able to Article 13 Article 16
L L T TR £ EED O
problems and potentiai solutions.
Mounitoring and | Capacities in individuals and organizations to Aflicle A {Article 7 [N/A
Bvaiuation eliectively monitor and evaluale project and/or
programme achievemenls against expected
results and to provide feedback for learning,
adaptive management and suggesting
adjusiments 1o the course of action if necessary to
conserve and preserve the glohal enviranment.
D. PROJECT PARTNERSHIPS

99. The project supports the meaningful participation and inclusion of all slakeholders, during the
design, implementation, monitoring, and adaptive collaborative management of the project. Stakeholders

will participate in capacity development activities and the project will support the development of an
ae ek - e ae Wi SlARSHUIUCIE 1 HIC Maliagenleltl ol nafural

resources. This approach is consistent with the participation and inclusion of human rights principle.

100.  Taking an adaptive collaborative management approach to execulinn, the project will ensure that
key siakeholders are involved early and throughout project execution as partners for development,
Stakeholder representatives from NGOs, communities, the private sector, academia, among others, will be
encouraged (o actively engage wilh government representatives as partniers in carrying out project
activities or components thereof. This will help capitalize on stakeholders’ comparative advantages, as
well as 1o create synergies, strenglthen a more accurate holistic and resilient construct of policy

B DT U
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interventions, and improve legitimacy. These partnerships will also help cnsure a more equitable
distribution of benelits.

D.1  Stakeholder Engagement

101.  During the project formulaticn phase, consullation sessions and meetings were undertaken with a
diverse group of stakcholders in order to construcl as holistic as possible an undersianding of the
challenges and barriers related to coordination and decentralization for improved decision-making for the
global environment, i.e., the project baseline. The project design makes the assumption that the
consultalions during project formulation strengthens the transparency and legitimacy of the proposed
project activities, notwithstanding that during project implementation, activities can and should be
adapted Lo ensure that the human rights of stakeholders are preserved and/or reinforced.

102. During implementation, the project’s extensive stakeholder consultations, learning-by-doing
workshops, and awareness-raising dialogues are intended to engage as many people as possible in order (o
reduce the risks of marginalizing stakeholders and incorporating their diverse perspectives in as many
project activities as possible. During implementation, stakeholder engagement should also be as early as
possible, allowing for increased ownership and thus sustainability. Notwithstanding, decisions must be
negotiated in a way that also ensure that all stakeholders recejve salisfactory levels of bencefits and equily,

which are also critical to sustainability. As part of consullations and workshops, stakeholders will be
TNt mArIiaty eniiznesind afSUL LW DRG] U CHVIFORITIEIHE ll'l'll'JaC{S 0OI lh€ pI‘O‘]CCl.

This is intended to support the adaptive collaborative management of the project.

R LR IEPTE EETEE PRPRPY AP

103.  The formulation phase of the project involved undertaking a number of individuai consultalions,
as well as workshops to both launch the project as well as 1o validate (he project design. The specific

civil society and non-governmental organizations thal participated in the formulation of this project werc
as follaws;

* Sociely for the Conservation of Nature of Liberia: This organization is mainly involved in nature

conservation and protected arca management. o ] o .
rarmers Assuciled (o Conserve the Eavironment: This civil society association works with

farmers 1o learn and apply new and improved sustainable agricultural practices and mangrove
conservation

* Fauna and Flora International; This is an international NGO currently working Liberia to support
on-the-ground activities 16 conserve biodiversity and adapt to the impacts of climate change

* Conservation International: This is an international NGO is also working in Liberia involved in
biodiversity conservation and is an accredited GEF Implementation Agency

1]

104.  Once implementation of the project begins, key stakeholders will meet on a regular hasis through

the Project Stceriig Commitice so that they are aware ol the progress of the project and contribute 1o the
project. Additionally, the project has select activities to strengthen instilutional mechanisms for improved
coordination and coliaboration.

105. The first mechanism stakeholders may utilize (o Cxpress concerns about the project’s impacts is
the implementing partner’s grievance resolution mechanism. The second is the UNDP Country Office’s

AIoHR T mrndast e e s ] g o den oL SR SE M isak srclesabeAnanes 3 eziiz wEBALY Wil UiYLIE PIOjJect slail
through Project Steering Committees or through direct contact with the relevant UNDP programme
manager. UNDP’s Social and Environmental Compliance Review and the Stakeholder Response
Mechanism will provide a third avenuc for situations in which praject stakeholders have not been
satisfied with the responses they have received through the first two mechanisms, The Stakeholder
Response Mechanism should also be used when the Implementing Partner’s or UNDP’s actions are (he
source of the gricvance.

106.  Indigenous peoples are present in Liberia., Thus, the application of the principles of Free Prior
and Informed Consent is necessary (0 avoid risks which might arise from policy changes and/or the use of
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local knowledge in the project design and implementation. Gender-cquality issues will be considered to
the extent that they are appropriate, defined by the criterion of gender incquality being a dircct barrier 1o
coordination; the access of information and creation of knowledge to inform decision-making; and
decentralization; 1o meet global environmental obligations. For a more detailed description of gender
inclusion see the section on gender mainstreaming below.

107. The main project stakeholders are the government ministries that are responsible. for key secioral
policies and legislation. A number of government bodies operating at both the national and local levels
are responsible natural resource and environmental management, working with local community
organizations and in some cases parlnering with NGOs to undertake pariicular activities. Other
stakeholders include the private sector and academic institutions thal are important to ensuring the long-
term suslainability of the project. The privale sector is a particular important stakeholder to
environmental issues. Other key stakeholders are those from the rural areas in that they have a major
stake in the sustairable management of natural resources. For the most part, these slakeholders are most
at risk from land degradation as well as conlributing (o it through poor and unsustainable land
management practices. Table 2 provides more details about stakeholder involvement.

1abie Z: Stakeholders, mandates, and roles in project implementation

Stakeholder Mandate Possible roles in project execution
EPA The EPA protects the environmenl by As the execuling government agency,
implementing policy thal ensures the the Ministry will be responsible for

long-term economic prosperity of Liberia | overall implementation of the project.

e il sicssibardocat by wncmefeal sarenb oo aisiirarsn.

development. The aim is 1o meet the
nceds of the present generation without

nndremindng the mada il LB AL
generations. As ils key funclion, the
EPA (Scction 5 of the Environmenlal

Protection Agency Acl}, i« mandated to
collaborate with line minisiries and

agencies to (i) co-ordinate, integrate,
harmonize and monitor the
implementation of environmental poticy
and integrate environmental concerns in
overal} national planning; (ii) collect,
wullai, and dhialy.e basic selenilie data
and other information pertaining to
pollution, degradation of ecosysiems and
on environmental quality and resource
use, (iit) train and build the capacity of
line ministrics and agencics; and (iv)
nnnnnnn fleo messms ottt
important historic, cultural and spiritual
values of natural resource heritage and,
in consultation with {ocal authorities,
enhance effective natural resource

managemenl plans and activities.

Ministry of Internal Affairs The Ministry of Internat Aflairs is *  Participation in capacity building
responsibie [or decentralization, working group meetings
progress, and dcvelopment in Liberia, It | o Coniribute to cross-sectoral
also promotes and encoura ges communil inlegration
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Stakeholder

Mandate

Posgsible roles in project execution

farming, particularly seed production, as
a means ol ensuring lood security.

s Contribution to national and
regicnal level Rio Convention
mainstreaming

*  Beneficiaries of mainstreaming
activities

¢ Beneficiaries of awarceness raising
and skill development activities

Minisiry of Lands, Mines
and Energy

This ministry administers activitics
relative 1o land, mineral, water and
energy. The Ministry formulales and
implements policies and provides
industry with information about Liberia’s
geology. It also works along with the
Ministry of Agriculture and (he
University of Liberia to conduct training
and research on land rehabiliiation.

*  Panicipation in capacity building
working group meetings

¢  Contributions to capacity nceds
assessment

s  Participation in national
stakeholders fora

»  Coniribution (o the determination
of appropriate environmental
information channels and flow

»  Contribution (o national level Rio
Convention mainsireaming

&  COontribatinn e oatimes! Ya-a? Lo

ferm mainstreaming strategy

¢ Beneliciaries of mainstreaming
activities

*  Beneficiaries of awareness raising
and skill development aclivities

Minisiry of Agricilture

The Ministry of Agricullure works ta
develop the agricuflure sector through

cifective organizational structures and

T R R E e T Y S

* Part}umnnn n r“’inﬁr‘llu huoifdine
working group meetings

»  Coniributions lo capacity nceds

assessment
* FParucipution in policy and {inance

core team

*  Participation in high-level policy
diiogue evenrs

¢ Parlicipalion in national
slakeholders fora

*  Contribution to identify type and
formal of environmental
in{mmalion
of appropriate environmental
information channels and flow

*  Contribution to national tevel Rio
Convention mainstreaming

» Comrlbuuon to natmnal IcveI long-

. BEIICil(.ldI‘!Cb of m‘unstreamlng,
aclivities

*  Beneficiaries of awareness raising
and skill development activities

Ministry of Transport

The Ministry of Transporl establishes
policy [rameworks to ensure an effective
and efficient service delivery, and
infrastructure development.

*  Participation in capacity building
working group meetings

+  Contributions to capacity needs
assessment

© __ Participalion in policy and Financg

[Page 32



Stakeholder Mandate Possible roles in project execution

core team

¢ Participation in high-level policy
dialogue events

*  Parlicipation in national
slakeholders [ora

+  Contribulion to identily type and
[ormat of environmenlal
information

*  Contribution lo the determinalion
ol appropriate environmental
information channels and fiow

»  Contribution (o national level Rio
Convention mainstreaming

»  Contribution to national level long-
lerm mainstreaming strategy

*  Beneficiaries of mainstreaming
activities

*  Beneficiarics of awarcness raising
and.elsll davalammant ooib.

ISy O Fance and ‘T'he Ministry of Finance and * Participation in capacity buﬂdmg
Developmen! Plannin g Development Planning formulates, working group meetings
institutionalizes and administers fiscal, *  Contributions 1o capacily needs
cconomic development, and tax policies. assessmenl

*  Parlicipation in policy and finance
core team
* Participalion in high-level policy

dialogue events

*  Participation in natinnyl
stakcﬂolc‘crs Ilora

¢ Conlribution to identify type and

[ormal of environmental
miiormailon

+  Conlribution to the determination
of appropriate environmental
information channels and (low

*  Contribution to national level Rio
Convention mainstreaming

¥ Contrivutivn W naitwnal level jong-
lerm mainstreaming strategy

*  Beneficiaries of mainstreaming
activitics

»  Beneficiaries of awareness raising
and skill developmcnl aclivities

enartment nf R_ |r;}] Thic dernarimani Anvalnme and - - TToTTT Tt oAl
Bc\:cfupme Y mplements sirategies and programmes worl\mg group meelings

lo improve the lving conditions of the
rural population,

Ministry of Commerce and The Ministty of Commesce and Industry | e Participation in capacity building

Industry develops policies for commerce and working group meetings
lrade to facilitate private secior growih *  Contributions Lo capacity needs
and innovations. assessment

*  Parlicipation in policy and finance
core leam
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Stakehiolder

Mandate

Possible roles in project execution

*  Participation in high-levei policy
dialogue evenls

*  Participation in naticual
stakeholders fora

*  Contribution to idenlily Lype and
format of environmental
information

¢  Contribution to the determination
of appropriate environmental
information channels and flow

*  Contribution (o national level Rio
Convenlion mainstreaming

*  Contribution to national level long-
term mainstreaming strategy

*  Beneliciaries of mainstreaming
activities

¢  DBeneficiaries of awareness raising
and skill development actmlws

Forestry Development
Fpivisjiey il.y

The Foresiry Develnnment Autharity iy
responsible for the sustainable

management of forest and forest
resources, and is charged with ensuring
the effective governance and
management of the country’s protected
arcas system,

Thav ram siimrnct thin mead.

and also benefil from the prolect

capacity building activitics,

*  Participation in nalional
stakeholders fora

*  Participation in learning networks

*  Parlicinalion in learnine artivities

Land Authorily

The Land Authority proposes, advocates
and coordinates reforms of land policy,

AR Oy GBI U GRS WLl LU GLLETIR G dl.ﬁl
of ensuring equitable and productive
access to the nation’s land, both public

ansd preisatban RETTTE P SN PRSPPI FERS FIPPL)

and the rule of law with respect to
landholding and dealings in land, and
effective land administration and
management.

They can support the project activities

and also benefit from the nroject
wdpacily DULIdIng activities.,

¢ Participation in national
slakeholders lora _

= Falltcipaiion n igarning networks

¢ Participation in learning activilies

Liberia Reconstruction and
Development-Committee

The Liberia Reconstrictinn and
Development-Committee provides the
Presidency with a means of enhancing
partner coordination and internal
governmen! management,

They ean anppari the projuut avtivilich

and also benefit from the project

capacily building activities.

*  Parlicipation in national
stakeholders fora

*+  Participation in learning nelworks

- Df}rflr‘”—\ wing im lraemtoms -t i

Ministry of Public Work

The Ministry of Public Works provides
basic social and physical services such as
feeder rouds, improved sanitaljon and
pipcd water as a means to improve the
livelihood of rural peoples.

They can support the project activities

and also benefit [rom the project

capacity building activitics,

* Participation in national
stakeholders fora

* Participation in learning neiworks

¢ Participation in learning activities
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Stakeholder

Mandate

Possible roles in project execution

National Bureau ol
Concession

Has the mandate to monitor concessions
and report to the relevanl ministries and
National Legislature to inform decision-
making.

*  Participation in capacity building
working group meetings

Ministry of Education

The Ministry of Education Liberia works
to build a better future for the country’s
children by delivering quality and
affordable education.

They can support the project activilies

and also benefil from the project

capacity building activities.

¢ Participation in national
stakeholders fora

*  Participation in learning
networks and activities

* Wil work with the EPA to
formulate and integrale an
environmental module into a
subset lo educational curricula
(see output 3.4)

Local Government

These stakeholders arc responsible for
planning, development, and

HLPICLHCIHGLUN &L 1B COMMUINIY icveis,
They work closely with the NGOs and
CBO:s.

Their roles would be to support the

implementation nf the proiect al the
%UCa]i Igvels. They can supporl the

project aclivities and also benefit [rom

the project capacity building activities.

¢ Participation in national
stakeholders fora

»  Participation in learning
LYY Ui ho

¢ Participation in learning
activitics

T A AlUMPGUUE B BUPTOYCU Gidld
and information availability
activities

NGOs

Thess noli-siale siakehojders are
important partners for developmenl.
They provide {inancial and technical
support,

Toads rafue acguld Wy bu WUk ITH

collaboration with the EPA 1o

implement activities of the project.

Additionally, they can be polential

financial or technical partners.

*  Participation in learning evesits

s Particinate in dovelaping ctrategy
for replication and up-scaling of

*  Aclas a vehicle for the
introduction of new ideas

®  Represent the interests of the most
vulnerable people in socicty

ine nroiect imnlemeantatina

TNuring .

NUUs will parlicipate in
stakeholders’ consuitations;
potenlially provide financial or
technical advice; and provide data
and information.

Private Seclor

This includes development project
proponents and invesiors whose
operations are regulated by the
government faw/policy in terms of

They can be potential financial and
technical partners, and sources of data
and irformation,

» _ Pasticipalion in nalional
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Stakeholder Mandate Possible roles in project execution

environmeatal management. stakeholders fora
» Participation in learning events
Central Agricultural The Central Agricultural Research They can be potential financial and
Research Institute Institule is the only rescarch organization | technical partners, and sources of data

in the country that has been carrying out | and inlormation.
apptied and adaptive research covering *  Parlicipation in national

food and tree crops, livestock, stakeholders {ora

aquacultyre, and related areas. Parlicipation in learning events
Academia and Research Technical and research institutes include | These stukeholders are cssential for
Institulions national universities and research data nelworks and provision of

institutes involved in conservation, information for the monitoring of

agriculture and rural development, and progress; they may also provide

ministerial instilutes such as the technicat inputs and can benefit from

Universily of Liberia. capacily building. They will énsure

that the planning and decision making
al all levels is based on (hemost current

information,
Rural communities This includes individuals who [ace the *  Participation in national
grealest threal from the negative impacts slakchalders fora
T LD LHGER * __Yarncipation in Icarning events
Gender/ Minisiry of Gender | These include u Tange of sogial actors *  Participation in national
and Development that serve to promote the inlerest of stakeholders fora

gender, such as the Ministry of Gender * Participation in learning evenls
and Development.

These partners arc already involved in

International development S T e vy (D Their rale nmld b . el u
and iecnmcal assisiance , ) e ) collaboration with the EPA 1

umu, al 4 and financiaf assistance. These include e ©
pariners

multilateral (EU, IFAD, FAQ, UNDP) implement activilies of the project.

Additinnally thay ran he mntantia
tinancial or lechnicul partners,
providing co-financing and nceded data
and information,

[ 0 O S T T S R R T

D.2  Linkages with other Initiatives

108.  Despite the important weaknesses in the government’s capacities to mainstream MEAs as
described in the baseline section of this docuwment, key agencies and institutions are undertaking
important activities. This includes the work of the Environmental Protection Agency as the focal point
for the three Rin Conventians: ta gather and analyze data and infurmativn for pICparing pulicy notes
cabinet members, parliamentarians, and other policy-makers. The EPA also prepares reports that
document the country’s progress towards meeting their international obligations,

169.  There are a number of initiatives that this project will coordinale with, as appropriate, including

those receiving GEF financing. In addition to these, there are a number of other non-GEF funded projects

that contain related capacity building activities. and with which thic nrninst sl root . oersir ..
COUTGATIRiUT. ;

Projects include:

Increasing energy access through (he This project aims to increase access (o efectricily in

promotion of energy efficient appliances in tural Liberia while mainstreaming cnergy efficiency.

Liberia Relevant activities include: training of staff, ‘policy
and legislation development, knowledge
dissemination.
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Improve Sustainability of Mangrove Forests The objective of this project is to promole the

and Coastal Mangrove Areas in Liberia conservation and sustainable use of mangrove forests.
through Protection, Planning and Livelihood Relevant activities include awareness-raisin g within
Creation- as a Building Block Towards the government agencies, ministries and legislatures;
Liberia’s Marine and Costal Protected Areas and the creation of a mulli-stakeholder integrated

land-use planning and decision support toolkit.

GEF/UNDP Strengthening Liberia’s capability to | This project will increase the capacity of hydro-

provide climate information and services to meteorological services; promote the efficient and
enhance climate resilient development and effeclive use of climate, environmental, and sacio-
adaptation to climate change cconomic dala to create information for government

entities and communities Lo enable informed decision-
making; and increase awareness in government,
private sector and local communities.

110.  The design and implementation of the proposed CCCD project would also take into account the
development plans of other bilateral and multitateral donors in Liberia to ensuie appropriate alignment as
well as to leverage the necessary co-financing,

111. During the implementation, further discussions will be held with partner donor agencices, such as
the World Bank and the Government of Norway, that are supporting similar capacity building activities
to determine the extent (o which curreat and planned programmes and projects are complementary to the
preposed CCCD project. In 2015 Liberia accepted $150 million in aid from Norway. This aid is ensure
that by the year 2020 Liberia will stop legal logging, build up protection infrastructure, and make 30% or

maore nF Prvrgt sindns poestcctad neame deddblcdooo Ty sl Srursiiuviin U 2JAUTILG lidd pPieiged w Piﬁﬁtﬁ d
mortatorium en new logging contracts, increase support and training for community based management of
forests, and respect the rights of rural landowners, cnsuring that decisions are made with their free. prior
S R e I R IRE PPI

112. A project steering commitiee will be created to {acilitate aclive participation in project activities

from these stakeholders and that recommendations and agreements neentintod will he dasmed lugiduu
by the respective institetions of the participating stakeholder. During the PPG phase, these coordination

arrangements will be further discussed and elaborated. These donor consultations wili also serve to
confirm the amount of co-financing to suppott project activities,

113. A Project Steering Committee will be created to facilitate active participation in project aclivities
from these stakeholders and that recommendations and agreements negotialed will be deemed legitimate
by the Iespeciive inslitulivns ol the parucipating stakeholder. Donor consultations will confirm the
amount of co-financing to support project activities. Consultations with the project managers of the
above-mentioned projects will reveal further complexities, potential synergies and conflicts with the
proposed project activities. These consultations will also begin the formal process of in-country
coordination with related donor-funded projects that will continue throughout the project implementation

in order to capitalize on emcrgi,mz synergies. Completed GEF nroiects will alen he sacinmad oot
CYaiiaHul iLpUTis and colivuitauony’ Wit past project managers to idenlify lessons learned and best

practices.
D.3 Mainstreaming Gender

114. Women in Liberia face several equality issues. While women comprise 54 percent of the labor
force in both the formal and informal sectors, they disproportionately work in the least productive sectors,
such as agriculture. Additionally, illiteracy rates among women is particularly high (around 60 percent),
and the maternal mortality rate is one of the highest in the world (United Nations, 2014).
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115, Acknowledging these gender issues, the Government of Liberia has expressed commitment to
achieving rights for women and gender cquatity. Not only has the government acknowledged the link
between gender issues and maintaining peacc, promoting justice, advancing sustainable development, and
reducing poverty, but the country has made great strides toward gender equality. For example, two policy
documents have been developed: the National Gender Policy and the Nalional Action Plan on
Implementation of UN Security Council Resolution 1325 (on women and peace and security).
Additionally, in 2005 Liberia elected Ellen Johnson-Sirleaf, the first female Head of State in all of Africa
(United Nations, 2014).

116,  Under current President Elien Johnson-Sirteaf, the situation for WOIRED continues to improve, As
of 2012, women held 31 % of top ministerial posts and 29 % of the Deputy Minister positions. Women
were also head of 28% of key government agencies (i.e., Ministries of Foreign Affairs, Finance, Justice
and Commerce and Industry) {The Office of the Execulive Mansion, 2012).

117. The GEF policy or Gender Integration addresses the link between gender equality and
environmental sustainability and towards the integration of the gender aspeet in its policies, programs and

commitment in its own UNDP Gender Strategy 2014 - 2017, which provides guidance on how 1o
inlegrate gender in all UNDP supported activilies. Particularly in the promation of biodiversity-based

income generating aclivities, gender will he monitared in arrlnar B martiantild s
GLiVILICY [OSL Uenielcidl or the most vulnerable groups, such as women, youth, children, the ¢clderty,

landless and displaced people. In the context of FPIC, particular attenlion will be given to the voice of
these vulnerable groups in decentralized Planning and consultation frameworks.

i OARIIOW

118.  In much the same way that the GEF is supporting countries to mainstream the global environment

into their national sustainablc development planning frameworks, 50 too are thay calling for arnday
pamality Irnman b sesteowssisia 0 SEE-LaGed Capacily deveiopment mierventions. This strategy

is consistent and complementary to UNDP’s 2014-2017 Strategic Plan that similarly calls for projects

implemented by UNDP to mect high standards 10 meeting pender enuality eriterin Qimilash: ¥armm Lo
_p ,mi,.\,-‘yv.um BEINRLLG Ui Rt poilcy vn {sender Equality, nofably the UNDP Gender Equality

Strategy  2014-2017 and Powerful Synergies: Gender Equality, Fconomic Development and
Environmental Sustainability,

18.  Gender mainstreaming from a project conslruct requires deliberate action to address (he policy
and institutional barriers that marginalize women. While culiure is cerlainly an importanl issuc {hat
generally have minimized or restricted access to economic and social benefity equal to their male
counterparts, awareness-raising and alternative roles for women offer an opporlunity for them to play a
grealer role in promoting ethical approaches to suslainable development. The GEF policy for
mainstreaming gender in the projects that thiey [ialice Call for three requirements to be met (GEF, 2013):

. Gender mainstreaming and capacity building within GEF staff to improve socio-economic
understanding of gender issues

b. A designated focal point for gender issues to support development, implementation,
monitoring and strategy on gender mainstreaming internally and externally L

C. Working with. CXNENE in oendnr fcemas . Il 4t ces mefeeeuasy i A GIUPIE

wmplementng GEF projects
120.  Notwithstanding, this is nol to be misinterpreted thal the GEF will finance activities that promote
gender equality. This is not an eligible use of GEF finance, but rather a new requirement of the strategic
design of GEF-financed projects since April 2011%,

* See GEF Council Paper GEF/C.40/10, 26 April 2011 on GEF Policies on Envirenmental and Social Safeguards and Gender
Mainstreaming as well as the Instrument for the Establishment of the Restructured Global Environment Facility, October 2011,
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121.  Gender issues will be one of the social issucs that will be monitored throughout project
implementation. The project design and implementation wili ensure both an adequate balance of
participation in the project, and the equilable distribution of benefits. Additionally, to help ensure that
gender does not become a marginalized issue, gender sensitive indicators to be monitored per good
practice (Demetriades, 2007; Moser, 2007). This gender monitoring and special consideration is in line
with other gender injtiatives in the Liberia, such as the Convention on the Elimination of all Forms of
Discrimination against Women which the Liberia ratified in 1980.

122. At the time of project initiation, UNDP gender markers will be tracked. These wili be tracked on
an annual basis as part of the Annual Progress Report/Project Implementation Review. Other gender-
relevant markers will be identified and tracked as appropriate:

* Total number and percentage of full-lime project staff (hat are women

* Total number and percentage of Project Steering Committee members that are women

* The number and percentage of jobs created by the project that are held by women

* Total number and percentage of women that actively engaged in substantively in learning-by-
doing workshops, dialogues, and key consultations and meelings

D.4  South-South and Trianguiar Cooperation

1772 LI e anetn mpepeaeels

L PR SemE sau wHGGRSIGE LOUPUITGHUI 1S 10 ERCOUfage und
strengthen shared self-reliance among developing countries through the exchange of cxperiences, best
practices, and lessons learned. This will be achieved by coordinaling with on-going projecis in Lhe area,
such as the Adapting to climate change induced coastal risks management in Sierra Leone project, or
the Strengthening the resilience of vulnerable coastal areas and communities to climate change in
Guinea Bissau project. Like this CCCD project, these projects will promote policy and institutional
TIPSy L GEUsMUROIAL VI WALUIUEY, A4t gefcldinig sclenuilc knowledge and access to
information. During implemenlation, other related initiatives will be identified and lessons learned will
be incorporated,

124.  Sharing knowledge between nations will help achieve and sustain outcomes under this project by
allowing for this project 10 a) preemptively address known problems, b) reduce the learning curve, and <)

limit wasted recources hy Factaing offarte an prasan tenhoigous.

125. In addition 10 learning from other projects, best practices and lessons learned from this CCCD
project will be disseminated so that other countries may benefit from Liberia’ experience. For example,
the tools on information and knowledge management and integrating the three Rio Conventions in
nalional strategies and plans, the training courses on the cnvironmental database and management
information system software, angd the (raining programme for mainstreaming the Ria Canventinne could
serve as models for other countries facing similar challenges.

126.  This approach is in line with UNDP’s approach, which is 1o support South-South and Triangular
Cocperation in order to maximize the impact of development, hasten poverty eradication, and accelerate
the achievement of Sustainable Development Goals.

E. FEASIRILITY

127. A project’s feasibility is assessed according to the following criteria: a) sustainability and scaling
up, b} social and environmental saleguards, ¢} cost efficiency and effectiveness, and d) risk management.
This section covers risk management and social and environmental safeguards. Sustainability and scaling

up is covered in B.7, whereas the project’s cost efficiency and effectivencss appears in 1.3,
El Risk Management

128.  Notwithstanding that the project’s risks and assaciation assumptions were assessed at a
preliminary stage, one purpose of the project preparation phase is to undertake an in-depth assessmenl of
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these risks based on a more extensive set of consultations and review of the background documentation.
A more accurale assessment of the risks was thercfore possible at the end of the project documentl
preparation phase.

ba

Weak inter-
institutional
coordinalion

Operalional
Organizational

Given the multi-
faceled nature of the
project, engagement
ol a muititude of
stakeholders is
reguired.

I=3

P=3

To mitigate this risk, the project includes
several approaches. During the proposal
formulation, consultations were organized
with key stakeholders to increase their
understanding of the project and establish
networks of coltaboration. Once
implementation of the project begins, key
stakeholders will meet on a regular basis
through the Project Steering Committee so
that they are aware of the progress of the
project and coatribule Lo the project.
Additionally, the project will have select
activitics 1o strengthen institulional

iHULIUTHIRES 10T [APTOVED COGidluizon and
collaboration. These include items like
negotialing best consultative processes and
memoranda of agreements.

Project
Manager

Lack of
absorplive
canacity of
national
institutjons o

implement
activities

OCperational

A lack of absorptive
capacily could
unrdormins the

achievement ol
outcomes, or lead 1o

i,lg_lj;u.fs.
P=3

This risk will be managed by laking a learn-
by-doing@approach 1o project execution. The

H S T I T R
e Lo nse npe 05 i .

overnment staff to fearn skills throuph
critical thinking exercises such as early
tmnlomentatinn nfthe T200 At , 0.
activities, including those that target systemic,
institutional and individual capacities, will be
designed through a comprehensive multi-

stakeholder consultation to ensure (hey are
implemenltable, including provisions for
addilional dedicated project staff.

Project
Manager

Internal
resistance to
change

Political
Operational

Internal resistance to
change can
undermine
huplonsntativy g1
lead to delays.

=2

P=2

The activities of this project were strategically
selected and designed (o take into account
these existing “husinesg.assual” appranchss.
and to [acilitate a process by (hey could be
improved incrementally, Most, if nol all, of
the activities under (his project call for such
incremental modifications to be made. This
approach serves (o sirengthen the ownership

and legitimacy of the decisions reached in
LY Sldhsiuiei wolbditailoiis, WULRSIIIPS, OF

other project exercises,

Project
Manager

Financial
limitations

Financial

Withoul continued
[inancing, there may
be insufficient
commitment (o

Given that project resulis emerge through
external financing and supporl, key project
resulis must be sufficiently institetionalized il
the larger oufcomes arc {o be sustainabie.

Projeet
Muanager

* Changed from miligate (o manage. Projects cannot mitigate risks, they can ooly manage thent.
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implement project The project includes a specific output on
recommendations for | resource mobilization (o address the issue of
post-project activitics | financial sustainability, Another project

=2 design [eature 1o address this issue is thal the
P=2 demonstraled value of the project may
strengthen the Government’s greater
appreciation of the recommendations, and
therefore more likely to support their approval
for post-project implementation.

129.  As per standard UNDP requirements, the Project Manager will monitor risks quarterly and report
on the status of risks to the UNDP Country Office. The UNDP Country Office will record progress in the
UNDP ATLAS risk log. Risks will be reported as critical when the impact and probability are high (i.e.,
when impact is rated as 5, or when impact is rated as 4 and probability is rated al 3 ar higher),
PRAHUGBTIICHT IEapiss W LTIICAT TISKS Wil aisu be reporied 10 the GEF 10 the Annual Progress Report.
E.2  Scocial and Environmental Safeguards

130.  The UNDP Social and Eavironmental Screening was completed and no risks were identilied. A
project categorization is based on the highest level of significance of identified risks. Since there are no

identified risks in this project, the overall risk categorization of the project ic low, See Annav 4 fnr
UINDA Sucidl aid Bovirommentat screemng. As a Low Risk project, no further social and environmental

assessments are required,

T Thosfug VIO weesombestioss itaGnin U ganio o Unibd GHURESLAIGEIE Ui puiciiiiai suciai and
environmental impacts so thal the project sirategy would address these considerations, resulting in a more
feasible project strategy. The Project steering committee will negotiate any environmental and social

pries o, Busiognew il wnd swslal giicvainss wHI UC ICPOTICA 10 16 UEE 11 il AFK.
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G. MONITORING AND EVALUATION PLAN

132. The project results as outlined in the project results framework (chapter F) will be monitored
annually and evaluated periodically during project implementation to ensure the project effectively
achieves these results,  Supporied by Component Three on awareness-raising and knowledge
management, the project moniloring and evaluation plan will also facilitate learning and ensure Lhat
knowledge is shared and widely disseminated (o support the scaling up and replication of project results.

133. Project-level monitoring and evaluation will be undertaken in compliance with UNDP
requirements as detailed in the UNDP Programme and Operations Policies and Procedures and UNDP
Evaluation Policy. The UNDP Country Office will work with the relevant project stakeholders to ensure
UNDP M&E requirements meet high qualily standards in a timely fashion. Additional mandatory GEF-
specilic M&E requirements (as outlined below) will be undertaken in accordance with the GEF M&E
policy and other relevant GEF policies®.

134.  In addition to these mandatory UNDP and GEF M&E requirements, other M&E aclivities
deemed necessary to support project-level adaptive collaborative management will be agreed on during
the Project Inception Workshop and will be detailed in the Inception Report. This will include the exact
role of project target groups and other stakeholders in project M&E activities including the GEF

Ogerational Focal. Point_and natjpnal/recional insiitutes assioned 1 undertake nrninet manineiae T
LLr Uperauonal focal Foinl Will strive to ensurc consistency in the approach taken 1o the GEF-specific

M&E requirements (notably the Capacily Development Scorecard) across afl GEF-financed projects in
the country.”

M&E Oversight and monitoring responsibilities:

135.  Project Manager: This nroiect will recrit 5 part tima Profeat Monagas sohn il s cmpesnsitote
lor day-to-day project management and regular monttoring of project results and risks, including social
and environmenal risks. The Project Manager will ensure that all project staff maintains a high level of
franenarency  reennnathility and acrnansahilite o MAT L1 catep o A S L A
Manager will inform the Project Sieering Commitiee, the UNDP Country Office, and the UNDP/GEF

RTA of any delays or difficultics as they arise during implementation so that appropriatc support and
corrective measuree can he adapied

136.  The Project Manager will develop annual work plans based on the mujti-year work pian included
in Annex 2, including annual output targets to support the efficient implementation of the project. The
Project Manager will ensure that the standard UNDP and GEF M&E requirements are {ulfilled to the
highest quality. This includes, bul is not limited to, ensuring the results framework indicators are
monitored annually in time for evidence-based reporling in the Anmual Progress Repart, and thal the
monitoring of risks and the various plans/strategies developed to support project implementation (e.g., the
gender strategy or the knowledge management slralegy) occur on a regular basis.

137.  Project Steering Committee; The Project Sleering Committee will take corrective action as
needed to ensure the project achieves the desired results. The Project Steering Commiltee will hokd

project reviews to assess the performance of the project and appraise the Annual Work Plan for the
TR Mmoo worr o aer sl e ust guaiy Wi 5 IUJOCE GIRCHEHE CUITHDITISS Will 1030 an enG-ol-project

= * I R .
review to capture lessons learned and discuss opportunities for scaling up and to highlight project resulis
and lessons fearned with relevant audiences. This final review meeting will also discuss the findings
outlined int the project (erminal evaluation report and the management response.

¥ See hitps:/fwww.thegef.org/geiipolicies suidelines
9 See hitps:/iwww thegel.org/geffeel agencies
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138, Project Implementing Pariner: The Implementing Partner is responsible for providing any and ali
required information and data necessary for timely, comprehensive, and evidence-based project reporting,
including results and financial data, as necessary and appropriate. The [mplementing Partner will strive
to ensure project-level M&E is undertaken by national inslitutes, and is aligned with national syslems so
that the data used and generated by the project supporls national systems.

139, UNDP Country Office: The UNDP Country Office will support the Project Manager as necded.
The UNDP Couniry Office will initiate and organize key GEF M&E aclivities including the annual
progress reporl and the independent terminal evaluation. The UNDP Country OIfice will also cnsure that
the standard UNDP and GEF M&E requirements are fulfilled (o the highest quality,

140.  The UNDP Country Office is responsible for complying with all UNDP project-level M&E
requirements as outlined in the UNDP POPP. This includes: a) the UNDP Quality Assurance
Assessment; b) the ATLAS risk log; c) the UNDP gender markers; and d) the development, monitoring,
and reporting of annual targels. Any quality concerns flagged during these M&E activities must be
addressed by the UNDP Country Otfice and the Project Manager.

141. The UNDP Country Office will retain all M&E records for this project for up lo seven years after
project [inancial closure in order o support ex post evalualions undertaken by the UNDP Independent
Evalualion Office and/or the GEF Independent Evaluation Office.

142, UNDP/GEF Unil: Additonal M&E and implementation quality assurance and troubleshooting
support will be provided by the UNDP/GEF Regional Technical Advisor and the UNDP/GEF Direclorate
as needed.

143, Awudit: The project will be audited according to UNDP Financial Regulations and Rules and
applicable audit policics on nationally implemented projects (NIM).
144, Additional GEF monitoring and reporting requirements:

145,  Inception Workshop and Report: A Brojecl inception workshop will be held within three months
SRR HIC PLOjeL BULHITHGEHL Tidb UG SIENCG 0y ali 1eievaill pariies,  ULher key monitoring and reporting
requirements will include:

2} Re-orient nrniect afakehaldere in the praiect etrtsgy and diconce ang shungus fn i verall wUntat

that influence project strategy and implementation;

b) Discuss the roles and responsibilities of the project team, including reporting and communication lines
and conflict resotution mechanisms;

¢) Review the results framework and finalize the indicators, means of verification and monitoring plan;

d)  Discuss wpurLing, monioning aod evaluallon roles and responsibilities and finahze the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF
Operational Focal Point in M&E;

e) Update and review responsibilities for monitoring the various project plans and strategies, including
the risk log; Environmental and Social Management Plan and other safeguard requirements; the
pender siralepy the knnwledee manacement siratpay and nther ralevnnt siratarine:

f) Review financial reporting procedures and mandatory requirements, and agree on the arrangements
for the annual audit; and

8) Plan and schedule Project Steering Committee meetings and [inalize the first year annual work plan.

" See guidance here: h!lps:fﬁinfn.undg.nrgﬂglohal{pgpggfrm{gages.fﬁnanciaI-man;uaement-and-cxeculinn-mﬂdamics.aspx
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146.  The Project Manager will prepare the inception report no later than one month after the inception
workshop. The inception rcport will be cleared by the UNDP Country Office and the UNDP/GEF
Regional Technical Adviser, and will be approved by the Project Steering Committee.

147.  GEF Annual Progress Report: The Project Manager and the UNDP Country Office will prepare
an annual progress report (APR) covering the reporting period July {previous year) to June (current year)
for each year of project implementation. This report will be submitted 1o the UNDP/GEF Regional
Technical Advisor who will provide objeclive input prior to its finalization. The Project Manager will
ensure that the indicators included in the project resulls framework are monitored annually in advance of
the APR submission deadline so thal progress can be reported in the APR. Any environmenlal and social

risks and related management plans will be monitored regularly, and progress will be reported in the
APR.

148.  The APR will be shared with (he Project Steering Committec. The UNDP Country Office will
coordinate the input of the GEF Operational Focal Point and other stakeholders into the APR as

appropriate. The quality rating of the previous year’s APR will be used to inform the preparation of the
subsequent APR,

149, Lessons learned and knowledge generation: Results from the project will be disseminated within
and beyond the project intervention area through existing information sharing networks and forums. The

BT TAM Sy s pilioipmil, S5 SALTGUL G3M GPPEIOPIIGT, L Suiviiiin, PUILY-0ased and/or aiy
other networks, which may be of benefit to the project. The project will identify, analyze, and share
lessons learned that might be beneficial 1o the design and implementation of similar projects and
disseminate these lessons widely. There will be continuous information exchange between this project
and other projects of similar focus in the same country, region and globally.

130, GEF Fneal Area Trackine Tanle: The Cananity Nevalanman: Qearanaed {Arnns 1) i il m0m
Tracking Tool that will be used to monitor the capacities developed. The capacities developed under the
scorecard will be assessed a second time at the end of the project, and used to infer the extent to which the

1 : H M . - T X T T TR P omeRu Rl
mrrvest comterbetted tearrarde thate ctcaet oo TR T a1 s TR R |

Manager or Project Team, but rather by the independent consultant contracted to undertake the terminal
evaluation. The final Scorecard will be submitied to the GEF as part of the terminal evaluation report.

151, icrmimal Bvaivanon: An independent terminal evatuation will take place upon completion of all
major project outputs and activities. The terminal evaluation process will begin three months before the
operational closure of the project, allowing the evaluation mission to proceed while the project team is
still in place, yet ensuring the project is close enough to completion for the evaluation team to reach
conclusions on key aspects such as capacities developed and the sustainability of project outcomes. The

Project Manager will remain on contract untit the terminal svaluation report and the companion
management response have been finalized. The terms of reference, the evaluation process, and the

lerminal evaluation report will follow the standard templates and guidance prepared by the UNDP
Independent Evaluation Office for GEF-financed projects available on the UNDP Evaluation Resource
Center. As noted in this guidance, the evaluation will be *independent, Impartial, and rigorous .

152.  The consuttanis (internalional and national) that will be hired (o undertake the assienment will he
HRMVPLINCI LUK Ui EEIBLAUER Uil WU HIVUIVOU i UCIEIHTE, CXCCULINg, Ul auvISIg O e project 1o

be evaluated. The GEF Operational Focal Point and other stakeholders will be invoived and consulted
during the terminal evaluation process. Additional quality assurance support will be available from the
UNDP/GEF Dircctorate. The terminal evaluation report will be cleared by the UNDP Country Office and
the UNDP/GEF Regional Technical Adviser, and will be approved by the Project Steering Commiltee.

153. The UNDP Country Office will include the planned project terminal evaluation in the UNDP
Country Office evaluation plan, and will upload the final terminal evaluation report and the corresponding
management response to the UNDP Evaluation Resource Centre’s website. Once uploaded, the UNDP
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Independent Evaluation Office will undertake a quality assessment, validate the findings and ratings in
the terminal evaluation report, and rate the quality of the report. The UNDP Independent Evaluation
Office assessment report will be sent to the GEF Independent Evaluation QFfice.

154,

Final Project Report Package: The project’s final APR along with the terminal evaluation report

and corresponding management response will serve as the final project reporl package. The final project
report package wiil be discussed with the Project Steering Committec during an end-of-project review
meeling to discuss lessons learned and opportunities for replication and scaling up.

Mandatory GEF M&E Reguirements and M&E Budget;

. ancin
Inception Workshop and Report Project Manager, US$ 5,000 US$ 3,600 | Within three months of
Project Team, EPA, project document
UNDP Country Office signature
Standard UNDP moniforing and UNDP Country Office | None None Quarterly, annually
in the UNDP Programme and
Operations Policies and Procedures
Monitoring of indicators in project | Project Manager Per year; Per year: Annually
results framework (EPA) 1JS§ 1,000 US$ 1,600
UNDP Annual Progress Report Psoject Manager and None Nonc Annuatly
EINTIP Country Office
and UNDP/GEF tcam
NIM Audit as per UNDIP audit UNDP Country Office | Per year: Per yeur: Annually or other
it Fepnsirmon ne e
policies USS 1.000 1I8% 1 n0n U sucii paficics
Lessons learned and knowledge Project Manager Per year: Per year: Annually
|_generation | US$5,000 _ | USS$ 6,000 . —
FIGRIGITGE O COYHUNUENtal ana | T10jCCl MAnager Nong | Per year: On-going
social risks, and corresponding UNDP CO USS$ 6,060
management plans as relevant
Addressing environmentat and Project Manager None for time | Per vear: Costs assacialed with
social grievances UNDF Country Office | of Project US$ 2,000 | missions and
Manager, and workshops can be
UMDE CO charged o the project
budget.
Project Steering Committee Project Steering Per year: Per year: Twice per year
meetings Committee US$ 500 US$ 1,000
UNDP Country Qffice
Project Manager
Sunervision missions ITNTYP Cnnntes Offiee | Banal2 N oL e ‘
; missions are required
for this project
Oversight missions UNDP/GEF team Nonel2 None Troubleshooting as
needed
GEF Secretariat learning UNDP Country Office | None Tobe To be determined

" Excluding project leam slaff time and UNDP staff time and travel expenses
"2 The costs of UNDP Country Oifice and UNDP/GEF Unit’s participation and time are charged to the GEF Agency Fee
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missions/site visits and Project Manager determined | during project
and UNDP/GEF leam implementation
Terminal GEF Tracking Tool Project Manager USS 1,000 US$ 1,000 | As parl ol (he terminal
Iniernational evalualion mission
Evaluation Consultant
Independent Terminal Evaluation | UNDP Country Office | US$ 24,000 US$ 15,000 | At least four months
included in UNDP evaluation plan, | and project team and before operational
and management response UNDP/GEF team closure
Project Terminal Report Project Manager and None None At least two months
Team, UNDP CO belore the end of
projecl implemenialion
TOTAL indieative COST | US360,000 | USS 87,000
Exeluding project teain staff time, and UNDP staffand - N
‘{ravel éxpenses - - . S
(.1  Evaluation Schedule
Evaluation | Planned. Planned end | Included in the | Budget for Other - Budget for
Title start date | date Country Office | consultants® | budget (i.e., | translation
Month/year | Month/year | Evaluation ' travel, site
- AAAGERR VIDELY Cilly..)
Terminal February Junc 2021 Yes US$ 20,000 US$ 5,000 N/A
Evaluation | 2021
AT LY QAU DUUEL VN _)‘,:;,UUU""" T e

" The budget will vary depending on the number of consultants required (for full size projects should be two consultants); the

nuimber of project siles to be visited; and other (ravel rel
travel are belween 22-25 working days.
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H. IMPLEMENTATION AN} MANAGEMENT ARRANGEMENTS

155.  Roles and responsibilities of the project’s implementation arrangements: The project will be
implemented following UNDP’s national implementation modality, according to the Standard Basic
Assistance Agreement belween UNDP and the Government of Liberia, and the Country Programme.

156.  The Implementing Partner for this project is the Environmental Protection Agency (EPA). The
Implementing Pariner is responsible and accountable for managing this project, including the monitoring
and evaluation of project interventions, achieving project outcomes, and for the effective use of UNDP
resources. The project organization siructure is as follows:

Nationat Projoct Director

Ximvvwiley EriiLadidl > B

' Proje‘ct :Maﬁégément Unit -

]
TEAM 3

Fmpenwad pavironmental

atfitudes and updated NCSA
{Component 3 and 4)

N

TEAM

Envirnnmental knawledge
managemen! system

TEAM 2
Enhanced instilutivimal aeud
lechnical capacitics

(Component 1)
R e e R AT

157. National Project Director: A senior government official will be designated at the National

Proiecrt n;‘.‘:”_{‘.!(‘.}" ﬂ\IDD\ and wrill ha raomaneillas Fae o . SO, TN F R T

devole a significant parl of his/her working time oalhcpm]ecl In the fulfilment of his/her
responsibilities, the NPD will be supported by the Project Board and a part-time Project Manager.

158.  The Project Steering Committee is responsible for making by consensus, management decisions
when guidance is required by the Project Manager, including recommendation for UNDP/Implementing
Partner approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability,
Project Steering Commitiee decisions should be made in accordance with standards that shall ensure
management for development results, best value money, {airness, integrity, transparency and effective
international competition. In case a consensus can not be reached within the Project Steering Committee,
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the final decision will rest with the UNDP Programme Manager. The Project Stcering Committee will
include the Environmental Protection Agency, Forestry Development Authority, Ministry of Agriculture,
Land Authority, Ministry of Finance and Development Planning and UNDP. The Committec will meet
quarterly. The terms of reference for the Project Steering Commsitiee are contained in Annex 7.

159.  The Project Manager will run the project on a day-to-day basis on behalf of the EPA as the
project’s implementing partner and within the constraints laid down by the Project Steering Committee.
The Project Manager’s functions will end when the final project report package (which includes the
terminal evaluation report and corresponding management response), and olher documenlation as
required by the GEF and UNDP, has been compleled and submitted to UNDP {(including operational
closure of the project).

160.  The organization and exccution of project activities will be by components. Under the oversight
of the Project Manager, three teams of (echnical consultanis will be organized to carry out project
activilies — one team for each of components 1 and 2, and a third team to carry cut components 3 and 4.
The timely and cost-effective execution of the project activitics will be Facilitaled by (he holding project
management at all levels for high quality management practices, such as timely communication with
execution and implementing partners, timely preparation of quality reports, and timely responses to

clectronic communications. A Chiel Technical Advisor (sec below) will be recruited to provide regular
cuidance to the lechnical rxecutinn of nroiect activities, includine nduiaine an the adantion ~allalo. it

management of the project.

161, Project assurance refers to the oversight of the project that will be provided by the UNDP
Country Office, currently Mr. Moses Massah who is the UNDP Liberia Programme Officer at the time of
this project document’s writing. Additional quality assurance will be provided by the UNDP Regional
Technical Advisor as needed.

162.  Senior Supplier: The primary function of the Senior Supplier is to provide guidance regarding the
technical feasibility of the project. This includes technical guidance on designing, developing,

fapiltnling mracuring and fmalamanting 11 oo doat

163.  Senior Beneficiary: These individuals represent the interests of (hose who will ultimately benefil

from the project. The Senior Beneficiary’s primary function is to ensure the realization of project results
Ltom e perspeclive 01 project beneliciaries. These individuals will validate the needs and momnitor the
proposed solutions 1o ensure that those needs are met within the provisions of the project.

164.  Project Management Unil: In consultation with the Ministry of Finance and Development
Planning, Ministry of Lands, Mines, and Energy, and the Environmental Protection Agency, UNDP will
establish a Project Management Unil for the day-to-day management ol project activities and subcontract
epecific compononiz of prujeul W spueldliztd gUveFITICIL aglncics, icscalch insitiuflons, as weil as
qualified NGOs. The PMU will be administered by a part-time Project Manager and supported by a part-
time Project Assistant. The PMU will be based at the offices of the EPA, which will provide in-kind
support in the form of office space, furniture, and transportation,

165.  National Consuitants: The project will contract national experis/specialisis as consultanis to
nravide snecialized evnerties In carrvine nit nrained activitise Antllnad L. ooiceemsio 170 %0 f te maea
will inclide drafting technical texts that serve as discussion material for the learning-by-doing workshops,
as well as being presenters and resource persons for the awareness-raising dialogues. Annex 7 oullines
the indicative Terms of References for these national consultants.

166.  International Consuliants: The project will contracl two international consultanis. An
independent evaluation expert 10 undertake a final evaluation of the project four (4) months prior o
project closure will be recruited. Critically, the project will recruit a part-lime chief technical advisor to

provide technical guidance during project implementation. He/she will be recruited for the full duration
of the four year project.
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167.  Capacity Development Aclivilies: The project will take an adaptive collaborative management
approach lo implementaiion. That is, UNDP and EPA will manage project activities in order that
stakeholders are involved early and throughoul project implementation, providing regular input of (he
performance ol project activities. This will help signal unforescen risks and contribute to the timely
modification and realignment of activities within the boundaries of the project's goal and ohjectives.

168.  Technical Working Groups: Three working groups will be established. The groups will be led
by a specialist contracted under the project, and each group will be made up of a team of independent
consultants, technical government agency representalives, as well as representatives from stakeholder
groups. Consuliants will facilitate the implementation of the relevant activities under (heir respective
component.

169. UNDP Direct Project Services as requested by Government (if any): The GEF Council has
adopted rules and issued guidance on when and how Direct Project Costs may be recovered for projects
financed by the GEF Trust Fund. In concerl with these guidelines, the UNDP Country Office will
provide a range of support services for the implementation of this project, and recover the actual direct
and indirect costs (per the Universal Price List) incurred by the Country Office in delivering such services
as stipulated in the Letter of Agreement (LOA) between the Government of Liberia and UNDP {Annex
6). These services include, but are nol limited to the following:

£ Ry LIV, WIDUUEESCLILIND dlill ULIRT iliiafiCial ifansaciiviis

* Recruitment of stafl, project personnel, and consultants
* Procurement of services and equipment, including disposals
*  Organization of training activities, conferences, and workshops, including fellowships
¢ Travel authorization, Government clearances ticketing, and travel arrangements
170, dagppewiasai i Bavelbeuisat phUpVity FHENIS iU s UF JURU_UD LIS Pigievl 5 ueilverabies ang

disclosure of information: In order to accord proper acknowledgement to the GEF for providing grant

{funding, the GEF logo will appear logether with the UNDP logo on all promotional materials, other
LG G LS 1WAD PUUHLEUUTS ULYLIDpED DY e pIogeci, dii project nardware,  Any citation on
publications regarding projects funded by the GEF will also accord proper acknowledgement (o the GEF.

Information will be disclosed in accordance with relevant policies notably the UNDP Disclosure Policv™
aid i Onr poilcy ol pubiie voivement'”,

171.  The Harmonized Approach to Cash Transfers (HACT) Framework represenls a common
operational framework for UN agencies’ transfer of cash to government and non-governmental
implementing partners. For this cross-cutting capacily development project, the Implementing Partner is
the Environmenial Protection Agency (EPA). The micro-assessment was carried out in June 2016
thrnigh o pracese of econsultations, obsorrativug, and walk throuph sty Ol transdciions. Py exerctse
provides an overall assessment of the EPA’s programsme, financial and operations management policies,
procedures, systems, and internal controls necessary to implement agreed work plans and agrecments
with the United Nalions agencies. The HACT micro-assessment is available as a separate report.

" See hIlp:waw.undp.org{cumn:nrfundp_r’cnfhumefopcrmiunsx’lransparcncyfinformatinn__disc}usurepolicyf
* See https:/vww.thegelorg/gefipolicies_guidelines
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I PROJECT FINANCING
1.1 Co-financing

172, The GEF financing will be used to finance project goods and services that require procurement,
such as the recruitment of exper(s and specialists and the renting of workshop venues. The total estimated
co-financing to this project is US$ 1.5 million, most of which is in-kind and estimated by the active
engagement of suflficiently large numbers of government staff and other stakeholders in various project
activities, among other in-kind contributions such as the administrative and overhead cosis incurred by
partner and participating organizations.

173. Although not costed, the sustainable development baseline is significant and reflected by the
important number of projects and aclivities that are outlined in the section on project tinkages (D.2). No
GEF financing will be used, directly or indirectly, for overseas study tours as this is not a cost-elfective
use of resources.

174.  UNDP Liberia will make available US$ 200,000 as cash co-financing to the above-mentioned
project over the period 2017 to 2021. These funds are being available from Target Resources for
Assignment from the Core (TRAC) in the amount of US$ 50,000 per year as this project is a strategic
element of interventions that will contribule to meeting expecled UNDAF outcomes 2.1 and 4.3.

175 Co-financine iq alen heine nrovided har the gntremmmnnt t0 tha o loe P TTOE 3308 MR Err 2ien Conneen
of Tn-kind" contribution. This funding will be made available through the extensive engagement of
governmenl and other national stakeholders in the cross-cutting capacily development (CCCD) project, as
well as aligning various project activities with other key capacity development projects in Liberia.
Government in-kind co-financing will include the provision of office space, furniture, and transportation.
176.  The main project with which this CCCD project will alien is the Liberia Forest Sector Praisct
WD}, Wil 15 deceiving a grani 01 USH 57.5 milion from the Government of Norway. Among the
capacity development activities of the LFSP are a series of assessments, consultations, and working group

meetings to improve the Environmental Profection Agency’s institutianal and tophnicnl aanacitice 4
pursue*susmmagle torest management. ‘These activities align well with the CCCD project’s work to

strengthen Liberia’s ability to formulate better sector development plans and make more informed

decisions that help the country betler adapt to the impacts of climate change rednee the lace af sritiest
brodtversity, and stem the expansion of land degradation.

177, Another important project from which this CCCD project will align is the European Union-
Liberia Climate Change Alliance Project (LCCA) thal is financed with € 6 miilion.  Among the
activities of the LCCA project with which the CCCD project will align as the learning-by-doing exercises
to mainsiream climate change mitigation stratcgies in waste management and carrying out piloling and
up-sealing of recyCling and compusilng programimes in targeted communities,

L2 Incremental Cost Reasoning

178.  The incremental cost of this project is determined on the basis of the main criterion that the co-
financing achieves an equal share of the GEF increment will be negotiated with potential donors. The
nature of the capacity development activities of this proiect does not lend itself o clearty dictinenich fhoge

GLUYERECS Hial WHL GUHVLT RIODAED ciivifolinentyl venenis and (hose thal shotld be undertaken in the
country’s own sustainable development interest. Unless such a distinction can be made, the average cost
of project activities will be equally shared by both sources of funds.

179. The technical portion of the GEF increment of his project will be used to strengthen the global
environmental character of the indicators to monitor progress towards meeting Rio Convention objectives
and strengthening coordination and decentratization of eavironmental governance. The GEF increment
will also be used to remove the policy and institutional barriers (hat Hrnit the integration of Rio
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Convention criteria and indicators into the formulation and implementation of communal development
planning frameworks.

180.  The above-mentioned intervention togic alrcady indicates what can be expected with and without
GEF assistance. The baseline provides a number of policy, program and institutional changes that have
already strengthened the way in which the Union of the Liberia deals with environmental governance.

181.  The baseline also provides 2 number of initiatives that already exist in the Liberia. The financial
contribution of the GEF will be added (o parallel and additional funds provided by various other sources
of {unding obtained through an allocation of national budgets or support for the programme by tradilional
and new development partners, such as the UNDP, EU, AfDB, FAO and AFD. In-kind contributions will
be mobilized, particularly at the level of local communes and the competent ministrics and their
decentralized support services. The GEF funding will focus on the harmonization of these efforts in the
area of intervention through a collaborative approach and therefore to ensure a more elfective and
intelligent system for adaplive managemenl.

L3 Cost-Effectiveness

182. The cost-cffectiveness of this project is crucial part of the project strategy. Onc design feature
that wiil ensure cosl-effectiveness is the project’s strategy to build upon a significant baseline of
commifment io narticinate in (rainine and learnine he dning svrraiers an Bin Manrantinn malo feees o
Addilionally, by seeking to use existing cavironmentai and natiral Tesource management legislation to
implement Rio Convention obligations, this project builds upon an cxisting baseline of fegislation and
institutional capacities. The key to success will be in reducing bureaucratic inefficicncies by improving
coordination amongst line ministries. Promoling inter-inslitutional collaboration will also allow for
opportunitics to realize synergies and reduce inefficicncies associated with duplication of effort or
rontradictinng in annenachag

183, The cost-effectiveness of this project is also demonstrated in efficient allocation and management

of financial resources. The recruitment of consuliants under the nroject will be financed hy the (1FF
coriibuioy, redueing (ne lransaction costs associaled when contraciing consultants lTlrough multiple

sources of finances.

164, Annthar impactont lodiseier v wwet wflestivuseos s i Fuiy W pROILVUHLGED UF LIV Obkr Biaiii
being used for project management, which is approximately 9.5%. The project will also ensure cosl-
clfectiveness through integrating project activities with those of development partners to achieve cost-
effectiveness and capitalize on synergies. Given the number of ongoing projects in the country, careful
attention will be given to coordinating project activities in such a way that activities are mutually
supportive and opportunilies capilalized to realize synergics and cost-effectivencss. Working with
exlsling orgaiizdlivizs {Lspilially WNOUS) as delivery mechanisms for project support 1o local stakeholders
will allow the project to capilalizc on their expertise and their relationship with the community.

185.  Finally, lessons lcarned from baseline projects will be incorporated into the project
implementation so that GEF resources can be used in the most cfficient manner. Cost-effectivencss was
initially increased during the PPG Phasc by incorporating Jessons learned Lo inform the project design.

L K ERAGRRLEE DY &l Vs gl

186.  Budget Revision and Tolerance: As per UNDP requirements outlined in the UNDP POPP, the
Project Steering Committee will agree on a budget tolerance level for cach plan wnder the overall annual
work plan allowing the project manager to expend up fo the tolerance level beyond the approved project
budget amount for the year without requiring a revision from the Project Steering Commitice. Should the
[ollowing deviations oceur, the Projéct Manager and UNDP Country Office will seek the approval of the
UNDP-GEF tecam as Lhese are considered major amendments by the GEF:
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a. Budget re-allocations among componcats in the project with amouns involving 10% of the
lotal project grant or more;
b. Introduction of new budget items/or components that exceed 5% of original GEF allocation.

187.  Any over-expenditure incurred beyond the available GEF grant amount will be absorbed by non-
GEF resources (e.g., UNDP TRAC or cash co-financing),

188.  Relund to Domor: Should a refund of unspent funds to the GEF be necessary, this will be
managed directly by the UNDP-GEF Unit in New York.

189.  Operational completion: The project will be operationally completed when the last UNDP-
financed inputs have been provided and the related activities have been completed. This includes the
final clearance of the Terminal Evaluation Report and the corresponding managemenl response, and the
cnd-of-project review Project Steering Committee meeting. The Implementing Partaer through a Project
Steering Committee decision will notify the UNDP Country Office when operational closure has been
completed. At this lime, the relevant parties will have already agreed and confirmed in writing on the
arrangements for the disposal of any equipment that is still the property of UNDP.

190.  Project Closure: Project closure will be conducted as per UNDP requirements outlined in the

UNDP POPP. On an excepiional basis only, a no-cosl extension beyond the initial duration of the project
wilt be sought from in-countrv UNDP colleacues and then the TINNPAIFF Evarutiva Canedinator

191.  Financial completion: The project will be financially closed when the following conditions have
been mct;

(a) The project is operationally completed or has been cancelled:
(b) The Implementing Partner has reported all financial transactions to UNDP;
(Y TINTIP hac clnced the acrnunte Far tha nrnients
(d) UNDP and the Implementing Partner have certified a final Combined Delivery Report
(which serves as [inal budget revision).
PYL.RHU PIURRE Wik UC LaRCIaly cOompicicd wiliun £ monihs of operational ciosure or alter the
date of cancellation. Between operational and financial closure, the implementing partner will identily

and setile all financial obligations and prepare a final expenditure report. The UNDP Country Office will
send ine Lmal signed ctosure documents including contirmation of final cumulative expenditure and

unspent balance to the UNDP-GEF Unit for
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J. LEGAL CONTEXT

193.  This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference constitute together a Project Document as referred {0 in the Standard Basic
Assistance Agreement (or other appropriate governing agreement) and all CPAP provisions apply ta this
document. Consistent with the Articie 111 of the Standard Basic Assistance Agreement, the responsibility
for the safety and security of the implementing partner and its personnel and property, and of UNDP's
property in the implementing partner’s custody, rests with the implementing partner,

194, The implementing partner will put in place an appropriate security plan and maintain the security
plan, taking into account the security situation in the country where the projecl is being carried; as well as
assume all risks and liabilities related to the implementing partner's security, and the full implementation
of the security plan.

195, UNDP reserves the right to verily whether such a plan is in place, and (o suggest modifications Lo
the plan when necessary. Failure to mainlain and implement an appropriate security plan as required
hereunder shall be deemed a breach of this agreement.

196.  The implementing partncr agrees to undertake all reasonable efforts to cnsure thal none of Lhe
UNDP funds received pursuant to the Project Document are used to provide support to individuals or

entitics associated with terrorism and that the recinients of anv amounts nravided he ITNRDATT
hereunder do not appear on the st maintained by the Security Council Committee established pursuant to

Resolution 1267 (1999). This provision must be included in all sub-contracts or sub-agreements entered
into under this Project Document The list can be accessed via:

http://www.un.org/Docs/sc/committees/1267/1267ListEng. htn.

197.  Anv designations on mans or other references emnloved in thic neinet dacsmant dn ot Sy,
the expression of any opinion whalsoever on the part of UNDP concerning the legal status of any country,

territory, city or area or its authorities, or concerning the delimilation of its frontiers or boundarics.

67|Page



K. REQUIRED ANNEXES

Anpex 1: Capacity Development Scorecard

Annex 2: Total Input Budget and Work Plan (Detailed)

Annex 3: Provisional Multi-year Work Plan

Annex 4: Monitoring Plan

Annex 5: UNDP Social and Environmental and Social Screening Template (SESP)

Annex 6: UNDP Project Quality Assurance Report

Anpex7: Standard letter of agreement between UNDP and Government

Annex 8: Capacity assessment results: implementing partner and HACT micro assessment
Annex 9: Terms of Reference

Annex 10: References
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